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SOOR CORPORATE PROFILE
Company’s Title: Soor Fuel Marketing Co (K. S. C.)
Commercial Registry & Date: 113393, dated 9/4/2006
Paid-Up capital: 40,470,758.000 Kuwaiti Dinar
Shared Issued & Subscribed: 404,707,580 shares
Number of shares Authorized:404,707,580 shares
Headquarters: State of Kuwait – AlMirqab – Bl. 3 – Omar Bin Alkhatab street - KBT
P.O. Box: 28396 – Safat: 13144 – Kuwait
Soor Fuel Marketing Co (K. S. C.) was incorporated under the Amiri Decree No
(297) of 2005, issued on 22/11/2005 as a Kuwaiti public shareholding company.

The business activities of the company include acquisition, construction, leasing,
operation andmaintenance of the petrol filling stations. The company also
constructs, develops, operates and maintains customers services centers at these
stations. These centers provide all services related to cars and vehicles such as oil
change, car wash, maintenance services, repair and technical testing of vechiles
and supermarket services.
The company provides other services such as petrol filling, storage, transfer,
leasing and trading in petrol products and manufactured materials whether
wholesale or retail.
The company also purchases, leases, acquires and sells lands and real estates in
the various locations.
The company can perform such business in the state of Kuwait and abroad.
The company may have interests or participate in any manner with any institution
which participates or buys such institutions or have them affiliates.
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OUR VISION
To become a leading “fuel marketing company” through acquisition, alliances
and strategic partnerships – delivering diversified & integrated energy solutions –
while growing in size, revenue and presence.

SOOR VALUES
LEADERSHIP & EXCELLENCE – we are committed to being leaders in our
industry and our country – setting an example for excellence in all what we say &
do – in our products, services & actions.
TRUST & INTEGRITY – we are committed to building a long term Relationship
with our clients, partners, employees, & community – one based on mutual
respect, trust and the highest standards.
GROWTH & PERFORMANCE – we are committed to providing our partners and
shareholders growth opportunities and profitable returns on their investments.

COMMITMENT & DEDICATION – we are committed to achieving Our goals
together – offering great work environment and professional growth opportunities
to our employees.
RESPONSIBILITY / CORPORATE CITIZENSHIP – we are Committed to
responsible citizenship – through active community involvement and respect for
our environment.

OUR MISSION
Soor is committed to build a reputation of quality & integrity by providing
innovative products and services to the local and regional markets while
promoting respect for the environment and the society.
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BOARD OF DIRECTORS

MR. Turaif Mohammad Baqer Al-Awadhi
MR. Talal Ahmed AlKhars

CHAIRMAN
VICE CHAIRMAN & CEO

MR. Ali Hussain Mohammed Abdullah Alkandari

BOARD MEMBER

MR. Essa Ibrahim Al-Mousa

BOARD MEMBER

Sheikh Faisal Jaber Al-Ahmad Al-Jaber Al-Sabah

BOARD MEMBER

MR. Abdulaziz Malek Al-Ali

BOARD MEMBER

MR. Hani Fawaz Al-Jawabrah

BOARD MEMBER

MR. Meshaal Yaqoub Al-Omar

BOARD MEMBER

MR. Jaber Mohammed Ashkanani

BOARD MEMBER
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EXECUTIVE MANAGERS

SALEM KHADER AL-HASAWI
VP, Sales, Marketing & PR

HANI MOHAMMED AL-QALLAF
VP, Human Resources &
Administration

Ihab Gamil Ishak
VP, Finance & Accouting

TALAL AHMAD ALKHARS
Vice chairman & CEO

ENG. TAHA AHMAD ALKHARS
VP, Technical Services

ENG. ABDULAMIR MALLAH AL-JAZZAF
VP, Operation & Logistics Services
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Turaif Mohammad Baqer Al-Awadhi
Chairman Of The Board Of Directors
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CHAIRMAN MESSAGE
ESTEEMED SHAREHOLDERS,
GREETINGS & PEACE BE UPON YOU,
On behalf of myself & my fellow colleagues, members of the Board of Directors, I am pleased to
present to you the Annual report of Soor Fuel Marketing Company the audited financial
statements for the financial year ended on 31 December 2020.
In the Year 2020, the whole world was affected by the Covid-19 pandemic, which has negatively
affected the entire world economy. Despite of these unprecedented circumstances, Soor Fuel
Marketing Company has accomplished some goals in terms of upgrading & renovating its
services and operations, by adding the ALFA PAY (RFID) Service. ALFA PAY Service is the first
of its kind in Kuwait, it saves time and effort and prevents Refueling fraud. Additionally, the ALFA
PAY Service had a significant role in maintaining social distancing in our fuel stations during the
Covid-19 pandemic by paying remotely through the Alfa website or the smart phone application.
Soor Fuel Marketing Company has also developed the ALFA TAP service, which also depends
on filling the car only, and paying online via the Alfa website or the smart phone application.
Subsequently, the foregoing achievements were reflected in the Company’s net profits during
2020, amounting to KD 2,608,175 (Two million six hundred & eight thousand one hundred
seventy five Kuwaiti Dinars) from total sales amounting to KD 116,403,161 (One hundred sixteen
million four hundred & three thousand one hundred sixty-one). With 6.45 Fils earnings per share.
These figures underline a good financial position and positive results that reflect Soor Fuel
Marketing Company’s unrelenting efforts to maintain its excellent and sustainable performance.
In conclusion, I am pleased to express my deepest thanks and appreciation to His Highness the
Amir, Sheikh Nawaf Al-Ahmed Al-Jaber Al-Sabah & His Highness the Crown Prince, Sheikh
Meshaal Al-Ahmad Al-Jaber Al-Sabah. I also wish to thank all our honorable shareholders and
esteemed customers for their continuous support and valuable trust. I also thank all Government
Authorities, particularly Kuwait Petroleum Corporation, Kuwait National Petroleum Company,
Environment Public Authority, Fire General Department, Kuwait Municipality and State
Properties Department for their ongoing cooperation and support of the Company’s activities,
that has contributed in promoting growth and development and the attainment of further goals
and achievements for many years to come, with the blessings of Allah. Finally, I would to thank
all the frontliners for all the exceptional efforts they do to fight the Covid-19 pandemic.

TURAIF MOHAMMAD BAQER AL-AWADHI
CHAIRMAN OF THE BOARD OF DIRECTORS.
MAY ALLAH GRANT US SUCCESS

11

ACHIEVEMENTS

12

MARKETING ACHIEVEMENTS

Social Responsibility

Believing in the importance of its social responsibility, Sour Fuel Marketing
Company has:
Participated in protecting the environment from pollution and environmental damage
through waste recycling technology throughout the company and working on
collecting waste as an initial step to recycle it.
In light of the closures approved by the government to limit and control the spread of
the Covid-19 pandemic, Soor Fuel Marketing Company has provided daily meals to
workers at Alfa fuel stations in addition to providing housing for workers in order to
reduce the possibility of a worker being infected with the Coronavirus (Covid-19).
Sales Growth

In 2020, the refueling contract has been renewed with the following governmental
entities: The Ministry of Awqaf & the Public Authority of Industry.
Increasing customer demand for ALFA PAY (RFID) service, the first of its kind in
Kuwait, a service that saves time and effort and prevents spoofing when filling fuel.
Signing the refueling contract with the Ministry of Interior.

BUSINESS DEVELOPMENT
Signing with Trolley General Trading Company to operate the Convenience Store
Building at Salmiya fuel station No. 25, Shaab fuel station No. 48 and Sabahiya fuel
station No. 115.
Signing with Ali Al-Ghanim Company to provide a fast maintenance service for cars at
Salmiya fuel station No. 25 & Mubarkiya-Bayan fuel station No. 61.
Signing with Berlin Tires Company to provide a fast maintenance service for cars at
Abu-Halifa fuel station No. 08.
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OPERATIONS AND LOGISTICS SERVICES ACHIEVEMENTS
Enforcing safety, health, environmental and quality requirements to all fuel operating
staff, contractors and investors through regular meetings & workshops to spread
awareness and avoid risks.
Training the stations’ staff on the standards of the Code of Practice (COP).
Enforcing safety, health, environmental and quality requirements to contractors and
investors.
Training all fuel stations employees on managing and operating the new RFID
System.
Successfully passing the Governance external audit without any negative notes.
Establishing regular training courses for managing & operating fuel stations for all the
security guards & refueling workers working at Alfa stations.
Raising awareness among the station workers & investor workers about preventive
health to avoid getting infected with coronavirus.
Enforcing wearing masks & sterilizing the stations regularly to preserve the health of
both the customers & employees.
Applying the “Tap & Pay” payment mechanism to preserve the health of both the
customers & employees.

SAFETY, HEALTH, ENVIRONMENT, AND QUALITY (HSEQ)
The health, safety, environment and quality sector had a leading role in following up
all the pending work with all departments in the company, especially the technical
services sector, projects sector and operations sector and implement all requirements
related to the regulatory at KNPC and the governmental authorities of the state.
Updating all official documents as per the requirements of the regulatory authority in
Kuwait National Petroleum Company and as per ISO requirements.
Holding safety, health, environment and quality courses for investors’ workers.
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ADMINISTRATIVE AND HUMAN RESOURCES ACHIEVEMENTS
Achieving 100% of recruiting Kuwaiti labor in the fuel stations in 2020.
Training 70 Station attendant from the national labor, in cooperation with The
Austrialian University in term of safety, health, and environment.
In collaboration with the workforce-restructuring program, the training plan for 20202021 was executed to qualify 70 newly hired employees from the national cadres
technically and administratively on the highest standards through utilizing globally
certified training institutes.
Appointing 25 new mentors and training them on managing and operating fuel
stations, theoretically and practically, in cooperation with the related departments.
Applying the labor law regulations into practice in accordance with the requirements
of the Public Authority of Manpower and the Ministry of Social Affairs and Labor.
Implementing the electronic transfer system for anything related to work permits for
Kuwaitis and non-Kuwaitis and residency for non-Kuwaitis.
Providing a healthy work environment for all employeesby implementing the health
restrictions in the face of the Covid-19 pandemic.
Contributing to fulfilling the conditions of the Ministry of Finance - Taxation
Department for 2020.
Fulfilling the conditions of the Public Authority for Manpower & achieving the national
employment percentage for the year 2020.
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FUTURE PLANS
Implementing the environmental project at Jaber Al-Ali fuel stations No. 84 according to
the Five-Year Plan adopted by Kuwait National Petroleum Company (KNPC).
The renovation, development, and re-building of Farwanya fuel station no. 80, Mina
Abdullah fuel station no. 43. In addition to, increasing the number of fuel dispensers in
the renovated islands for various products, and adding an automatic carwash station, a
Quick Service Area, and a Convenience Store.
Adding a Convenience Store at Rabiya fuel station no. 91.
Implementing the safety, health, environmental and quality requirements to all
contractors and investors.
Implementing preventive health restrictions to face of the Covid-19 pandemic.
Maintaining 100% of Kuwaiti labor recruitment in the fuel stations in 2021.
Reducing employee turnover and seeking to support and quality the company’s
employees.
Maximizing production efficiency through planning the Company’s human resources
needs in terms of quantity and quality using modern scientific methods in general and
statistical and arithmetic means
Supporting and training the Kuwaiti cadres, as well as implementing the training plan
adopted by the Public Authority of Manpower and KFAS.
Update all the state property contracts for all Alfa fuel stations owned by Soor Fuel
Marketing Company and signed with the Ministry of Finance.
Enhance coordination among all the company departments to follow up the
development and improvement of the fuel and car wash stations.
Develop an advanced inventory system for the assets of the company in order to
complete the Company’s audit procedures and fulfill the regulatory requirements of the
Capital Markets Authority.
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THANK YOU

A WORD OF APPRECIATION
Soor Fuel Marketing Company expresses its sincere gratitude and
appreciation to all those who contributed to the success of the company
during the financial year 2020.
On this occasion, we present our deepest gratitude to His Highness
Sheihk Mishal Al-Ahmad Al-Jaber Al Sabah, Amir of State of Kuwait, for
his wise leadership of the State of Kuwait and his kind support for our
local economy to activate the wheel of development.
We would also like to extend our thanks and gratitude for Kuwait
Petroleum Corporation, Kuwait National Petroleum Company and the
Ministry of Finance for their valuable help and continuous advice. We
especially thank the General Authority of Environment, General
directorate of Fire and Kuwait Municipality.
Soor Fuel Marketing Company extends great recognition to all the
employees for their devotement and hard work that led to the great
achievements last year. Thanks to their commitment and cooperation
among themselves and with the company, our success had been built and
will continue to progress, grow and spread.
Thank you all for your efforts and your continued support. We grow and
evolve with you and by you...

SOOR FUEL MARKETING COMPANY
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ALSOOR FUEL MARKETING COMPANY K.S.C.P
AND IT'S SUBSIDIARY
CONSOLIDATED FINANCIAL STATEMENT
31 DECEMBER 2020
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INTRODUCTION
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Corporate governance principles reflect the rules, regulations and procedures which optimize
protection and equilibrium among interests of companies, shareholders and the stakeholders.
The main target beyond implementation of governance rules is represented in enabling the
company to meet shareholders’ objectives in a manner which enhances shareholders’
confidence in the company’s efficient performance and ability to face crises.
Corporate governance principles regulate the methodology pertinent to decision-making at the
company and create transparent and sound decisions. The most important corporate rule is
embodied in protection of shareholders’ equity and separation of authority between Executive
management – which manages the company’s affairs and the Board of Directors which
prepares and review plans and policies in that company. As such, those principles are an
additional assurance which creates a sense of confidence in dealing with such company.
Furthermore, they enable shareholders and stakeholders to manage the company effectively.
On 27 June 2013, Capital Market Authority made its decision no. 25/2013 whereby corporate
governance rules have been issued under CMA’s supervision. Corporate governance rules
have been issued as provided for in Article (40) Executive Regulation, Law 7/2010 in
connection with the creation of CMA & organization of securities activity where it stipulates that
CMA shall determine a particular regulation for governance. In addition, terms and provisions of
Article 217, Law 25/2012 which enacts Companies’ Act, as amended, which indicates as
follows: "The relevant regulatory authorities shall determine governance rules for the
companies, governed by them, so as to optimize protection and balance between company’s
management interests and its shareholders as well as the stakeholders. Also, such law sets
forth the requirements that shall be met by Board of Directors’ independent members.
Corporate governance principles have been revised by Decree 48/2015 issued on 30 June
2015 noting that such decree was reenacted in part 15, executive regulation, Law 7/2010 in
connection with creation of CMA and organization of securities activity. Such rules were applied
on 30 June 2016.
Corporate governance principles comprise a package of mainstays and requirements, on which
deliberate management is based, as well as the methodology for applying such rules and
principles. Such methodology determines benchmarks related to governance principles’
application mechanism including a balanced Board of Directors structure together with
independent members and non-executive members, determination of the liabilities and roles
entrusted to both the Board of Directors and the Executive management in addition to stress on
fairness of financial reports and the necessity for providing a good management of risks,
internal controls, attention and promotion of professional conduct and ethical values together
with the importance to provide mechanisms pertaining to disclosure, transparency, shareholder
equity protection, realization of stakeholders’ role, overcoming conflict of interests, performance
improvement and stress on the social significance shouldered by companies.
Pursuant to the positive steps adopted by CMA, through the regulations, ordinances and
decisions via which CMA attempts to improve business environment, transparency and protect
shareholder equity, SOOR always exerts its utmost efforts depending on an integral staff who
are dedicated to adherence to all laws and decrees in professional and timely manner as
required.
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FIRST RULE: BUILDING A BALANCED STRUCTURE OF THE BOARD
OF DIRECTORS
Board of Directors’ decisions have a remarkable effect on the company`s performance
and proper financial position. Hence, SOOR`s Board of Directors comprises a sufficient
number of members (9 members) for constitution of the required number of the Board
committees as per corporate governance principles and regulations. When the Board of
Directors was constituted, various experiences and competent skills have been taken
into consideration in a manner which optimizes decision making. In addition, nonexecutive members represent the Board of Directors majority. Also, the Board of
Directors includes one independent member.

1- BOARD OF DIRECTORS COMPOSITION:
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2 –BOARD OF DIRECTORS’ MEETINGS:

3- RECORDING, COORDINATION AND RETAINING BOARD OF DIRECTORS’
MINUTES OF MEETINGS.
The company maintains an annual record, in connection with Board of Directors
meetings, comprising minutes under serial numbers during the year in which the
meeting was held as well as meeting’s venue, date, staring time and ending time. In
addition, copies of all documents, which have been discussed during meeting, are
attached.
Secretary of the Board namely Mr. Salem Al-Hassawi – Vice President of Sales,
Marketing & PR Department – undertakes the duties entrusted to him by virtue of
governance principles. Such duties are outlined in preparation for Board of Directors
meetings and sending necessary documents and invitations within 3 days prior to the
Board of Directors’ meeting. Moreover, the Board Secretary registers all decrees and
discussions made among members, records members’ voting results on decrees,
coordinates, and maintain all documents which have been discussed during meetings.
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SECOND RULE: ESTABLISH APPROPRIATE ROLES & RESPONSIBILITIES
SOOR’s Board of Directors has approved the Board of Directors’ Charter. The charter
regulates the details of all roles, powers and authorities assigned to both the Board of
Directors and the Executive management noting that this regulation reflects
separation between the duties and powers entrusted to the Board of Directors and
those assigned to the executive management in a manner which ensures the entire
independence and efficiency for all parties. Further, the Board of Directors’ liabilities
are clearly indicated in SOOR’s articles of association with observation of the general
assembly’s roles.

1- BOARD OF DIRECTORS ROLES & RESPONSIBILITIES:Approves company’s important strategies, plans and policies.
Approves company’s capital structure and financial targets.
Sets company’s overall strategies as well as the main business plans, reviews and
direct the same.
Participates in achieving SOOR’s profits.
Supervises SOOR’s main capital expenditures, possession of assets and disposal
thereof.
Ensures compliance with policies and procedures in respect of adherence to
applicable rules and regulations through support by both Audit Committee and Risk
Committee affiliated to the Board of Directors.
Assumes liability toward shareholders and bears responsibility before the relevant
stakeholders.
Monitors and supervises the executive management’s performance.
Monitors performance of each member at the Board of Directors and the executive
management based on the key performance indicators determined by support from
Nomination & Remunerating Committee.
Approves SOOR’s governance report which shall be recited at the general assembly.
Such report shall include company’s full governance requirements and procedures
and compliance therewith.
Determines SOOR’s governance framework without contradiction to CMA’s corporate
provisions and principles. Supervises such framework in general, monitors its
efficiency and modifies it when necessary.
Ensures accuracy and authenticity of the data and information which shall be
disclosed in conformity to disclosure and transparency policies and bylaws.
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CORPORATE GOVERNANCE FRAMEWORK, APPROVED BY THE BOARD
OF DIRECTORS, REFLECTS THE CHAIRMAN`S ROLES AND
RESPONSIBILITIES PURSUANT TO CORPORATE GOVERNANCE
PRINCIPLES AS OUTLINED HEREUNDER:
Ensures effective discussion of all principal issues by the Board of Directors in a
timely manner.
Supports and assists the executive management.
Represents SOOR towards other parties as contemplated in SOOR’s articles of
association.
Encourages all Board of Directors members to participate fully and effectively in
running the Board of Directors’ affairs so that the Board of Directors can take actions
in favor of SOOR.
Ensures the actual communication with shareholders and forwards their opinions to
the Board of Directors.
Promotes positive relations and effective participation among both the Board of
Directors and the executive management.
Creates positive criticism attitudes regarding the issues which are exposed to
different points of view among Board of Directors members.
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SOOR HAS A COMPETENT EXECUTIVE MANAGEMENT TEAM.
CORPORATE GOVERNANCE FRAMEWORK REFLECTS THE EXECUTIVE
MANAGEMENT`S ROLES AND LIABILITIES TO WHICH IT SHALL ADHERE
IN VIEW OF THE AUTHORITIES AND POWERS VESTED AND APPROVED
BY THE BOARD OF DIRECTORS AS SUMMARIZED HERE IN BELOW:
Implements SOOR policies, regulations and internal systems approved by the Board
of Directors.
Executes the annual strategies and plans approved by the Board of Directors.
Prepares the periodical reports related to the progress accomplished in company’s
activities in view of SOOR’s strategic plans and targets.
Administers the daily tasks and run activity in addition to optimal management of
SOOR’s resources, profit maximization and expenditure reduction as per company’s
goals and strategies.
Participates effectively in promoting and developing ethical value attitudes at SOOR.
Prepares Internal Control Review & Risk Management System to ensure the
effectiveness as well as adequacy of such systems and abide by risk tolerance
approved by the Board of Directors.
Upgrade the IT infrastructure to generate data and necessary information required for
decision making pursuant to SOOR’s expansion strategy and needs.
Prepares key performance indicators for SOOR`s employees and periodically
evaluates the duties accomplished by them.
Formulates a clear action mechanism in respect of monitoring the regulatory rules
and regulations pertaining to SOOR activities in order to ensure implementation and
compliance therewith.
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THE EXECUTIVE MANAGEMENT HAS TAKEN THE FOLLOWING
MEASURES DURING THE CORONA PANDEMIC TO LIMIT THE
ECONOMIC REPERCUSSIONS AND PREVENT THE SPREAD OF THE
VIRUS:
Determine the essential employees and their tasks to carry out the basic operations
of Soor Fuel Marketing Company.
Transferring to a remote work system, providing laptops, Internet connection, and
other means necessary to do the work without interruption.
Converting company meetings to meetings via video calls, in order to avoid
gatherings and to ensure continuity of communication between employees and
different departments.
Reducing the number of fuel workers and redistributing workers based on the needs
of each station and closing some fuel islands, especially during the total ban period,
as part of a plan to reduce expenses and material burdens without affecting the
workflow and providing the best service to customers within Alfa fuel stations.
During the zonal isolation, and in the event of malfunctions in the fuel pumps, the fuel
island will be closed due to the limited number of maintenance workers and their
presence in those isolated areas.
Provided daily meals for workers at Alfa fuel stations, in addition to providing
accommodation to reduce the possibility of workers getting infected with the virus and
reduce the chances of spreading the infection.
Ensured that the necessary health measures are implemented in the workplace,
which includes wearing masks, social distancing, and providing sterilizers to all
employees.
Ensured that all precautionary measures are taken, including the percentage of
employees’ in the workplace, according to the Ministry of Health’s instructions.
Provided periodic sterilization to the main office of Soor Fuel Marketing Company and
Alfa Fuel stations.
Restructuring and reducing the company's expenses in order to reduce the losses of
Soor Fuel Marketing Company during the Corona pandemic.
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2 - BOARD OF DIRECTORS ACHIEVEMENTS DURING 2020:Authorized the annual estimated balance sheet and approved periodical and annual
financial statements of year 2020.
Followed up committees’ achievements and ensured on such committees’
responsibilities and powers.
The Board held periodic meetings with the committees to ensure that they carried out
their duties in the fullest manner and to evaluate the performance and work of those
committees and their main members.
Reviewed and approved the policy and procedures updates for each of the Safety
Health Environment & Quality, and Logistics department, Marketing and Sales
Department, and the Risk Management Department.
Monitored performance of each Board of Directors member as per the key
performance indicators determined by support from Nomination & Remuneration
Committee.
Reviewed and approved the Corporate Governance Report, Audit Committee Report,
and the Compliance Report for the year 2019.
Reviewed and approved the Risk Register report prepared by the Risk Management
Department.
Reviewed and approved the updated Risk Assessment Matrix prepared by the Risk
Management Department.
Reviewed and approved the updated Risk Appetite prepared by the Risk
Management.
Reviewed and approved the updated charters of the Board of Directors, Audit
Committee, and Remuneration and Nomination Committee.
Reviewed and approved the updated Internal audit Policies and Procedures,
Remuneration Policies.
Reviewed the business continuity plan prepared by the Risk Management department
that measures the effectiveness of the executive management’s decision during the
pandemic.
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3 – BOARD OF DIRECTORS COMMITTEES
AUDIT COMMITTEE

Formation Date: 13/05/2019.
Committee Tenure: Expires when the Board of Directors’ term comes to its end.

Number of meetings held in 2020: 9 meetings
AUDIT COMMITTEE’S ASSIGNMENTS & ACHIEVEMENTS DURING YEAR 2020:
Due to the circumstances of the Corona pandemic that the world has gone through, and the
closures imposed by the country to limit the spread of Corona virus, the regulatory authorities
approved the merging of the financial statements for the first and second quarter of the fiscal year
2020, and accordingly, the audit committee held three meetings with the external auditor to review
the financial statements Before submitting it to the Board of Directors where the Audit Committee
demonstrated its opinion and recommendation to the Board of Directors for ensuring fairness,
transparency, and authenticity of financial statements as well as SOOR’s internal controls noting
that SOOR held its periodical meetings during which financial reports have been perused. The
Audit Committee forwarded its recommendations to the Board of Directors for approval.
The Audit Committee monitored the works of the external auditor and ensured that such auditors
have never provided services to SOOR other than those required for audit work.
Reviewed external auditor’s comments on SOOR financial reports and monitored what have been
accomplished in this regard.
Reviewed audit and governance reports before they were forwarded to general assembly.
Conducted technical supervision over SOOR’s internal audit unit provided by (Al-Aiban & AlQatami Company, a Member of Grant Thornton International) to ensure that such unit had
undertaken the duties and assignments determined by the Board of Directors.
Forwarded necessary recommendations to the Board of Directors in connection with appointment,
reappointment or change of external auditor or determination of his fees.
Reviewed conclusions of internal audit reports and ensured that valid actions had been taken
regarding the comments set forth in such reports.
Reviewed the Internal Controls Review Report.
The Audit Committee met four times with the internal auditor to monitor internal audits at SOOR
and reviewed audit reports pertinent to SOOR various departments.

70

RISK MANAGEMENT COMMITTEE DURING YEAR 2020:
Constitution Date: 13/05/2019
Committee Tenure: Expires when the Board of Directors’ term comes to its end

Number of meetings held in 2020: 4 meetings

RISK MANAGEMENT COMMITTEE’S ASSIGNMENTS & ACHIEVEMENTS DURING
THE YEAR 2020:

Reviewed and approved the updated Risk Management Policies & Procedures manual
prepared by the Risk Management Department.
Reviewed and approved an update of the report conducted by the Risk Department on
the potential risks that may arise from the audit findings for each department.
Reviewed an updated risk appetite report prepared by the Risk Management
Department.
Reviewed a report prepared by the Risk Management Department about the coping of
the company with the pandemic of COVID-19.
Reviewed a report prepared by Risk Management about the strategic acquisition of
Injazat Tower and forwarded it to the Board of Directors for review.
Reviewed the Business Continuity and Disaster Recovery Plan prepared by the Risk
Management Department.
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NOMINATION & REMUNERATION COMMITTEE
Formation Date: 13/05/2019
Committee Tenure: Expires when the Board of Directors’ term comes to its end.

Number of meetings held in 2020: 1 meeting

NOMINATION & REMUNERATION COMMITTEE’S ASSIGNMENTS

& ACHIEVEMENTS DURING YEAR 2020:
Prepared an annual detailed report on all remunerations granted to Board of
Directors members and the executive management in 2019 Further, the committee
ensured that the report had been forwarded to general assembly for approval.
The committee prepared a report on key performance indicators for overall
evaluation by the Board of Directors as well as participation of each Board of
Directors member and each committee in addition to appraisal of the executive
management.

REQUIREMENTS’ APPLICATION METHOD WHICH ALLOWS BOARD OF
DIRECTORS MEMBERS TO OBTAIN INFORMATION AND DATA ACCURATELY AND
IN A TIMELY MANNER:

Vice Chairman and Chief Executive Officer periodically forwards SOOR’s latest
achievements to the Board of Directors.
Further, SOOR, through the Board’s Secretary, provides to board members accurate
and clear information and data in order to be able to undertake and take over their
assignments and duties effectively and actively.
SOOR ensures that all prepared reports are extremely valid and precise and that they
are furnished to board members at proper time for facilitating the process though
which decisions are timely made.

72

THIRD RULE: RECRUIT HIGHLY QUALIFIED CANDIDATES FOR MEMBERS OF
A BOARD OF DIRECTORS AND THE EXECUTIVE MANAGEMENT
1- NOMINATION & REMUNERATION COMMITTEE:SOOR has a Nomination & Remuneration Committee affiliated to Board of Directors. The
committee comprises of three board members including one independent member.
Further, its chairman is a board non-executive member. The board has determined its
membership tenure and operation method in addition to its powers and responsibilities in
the committee’s charter approved by the board.
Nomination mechanism includes progressive selection of competent board and executive
management members. Also, SOOR has approved a remuneration mechanism for
maintaining efficient employees and attraction of new competent persons in addition to
assistance for achieving SOOR goals and progress. Remuneration system – pertaining to
executive management - is based on key performance indicators.
Moreover, the committee has prepared KPI Report for overall evaluation of the Board of
Directors as well as participation by each board member and each of the board ad hoc
committees in addition to appraisal of executive management performance.

2- REPORT ON REMUNERATIONS GRANTED TO BOARD MEMBERS &
EXECUTIVE MANAGEMENT:
An annual detailed report – on all remunerations – either as sums or benefits - granted
to board members and executive managements – has been prepared for year 2019 in
addition to making sure that the report will be forwarded to SOOR general assembly for
approval and recitation by the Board’s Chairman.
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FOURTH RULE: ENSURED INTEGRITY OF FINANCIAL REPORTS

1 –WRITTEN UNDERTAKINGS BY BOARD OF DIRECTORS & EXECUTIVE
MANAGEMENT ON SOUNDNESS & INTEGRITY OF PREPARED FINANCIAL
REPORTS:Integrity and fairness of SOOR`s financial statements are regarded as an important
indicator to the company’s truthfulness and credibility in presenting its financial position,
a matter which makes shareholders and investors more confident in the statements and
information provided and disclosed by the company to its stakeholders.
Executive management undertakes in writing to Board of Directors that the company’s
financial reports are validly and fairly presented and to approach all financial sides
related to SOOR including operational statements and outcomes. Besides, such reports
are prepared as the recognized IFRSs. In addition, the annual report – provided to
shareholders by SOOR Board of Directors – includes a written undertaking of
soundness and integrity of all financial statements as well as the reports related to
SOOR’s business noting that the foregoing reports participate in enhancing
accountability of the executive management by the Board of Directors or of the board by
shareholders.

2– AUDIT COMMITTEE FORMATION:SOOR has an audit committee which comprises three non-executive board members
including one independent member. The committee enjoys an absolute independence.
It includes one member holding academic qualifications and practical expertise on
accounting and financial fields. The board has determined AC’s tenure and operation
method. Moreover, it’s powers and responsibilities specified in the committee charter
approved by the board. The committee held 9 meetings in 2020 where it discussed
multiple subject matters within its powers and assignments. It further met periodically
with SOOR’s external and internal auditors.
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3-CONFLICT BETWEEN AUDIT COMMITTEE’S RECOMMENDATIONS &
BOARD OF DIRECTORS DECISIONS:In the event there is a conflict between the audit committee’s recommendations and
Board of Directors’ decisions including – when the Board of Directors rejects the
committee’s recommendations, in connection with the external auditor and/or internal
auditor, there shall be a detailed statement reflecting the recommendations and the
reason or reasons for the board’s deviation from adherence to them. In 2020, there was
no contradiction between the committee’s recommendations and Board of Directors’
decisions.

4- INDEPENDENCE & NEUTRALITY OF EXTERNAL AUDITOR:
SOOR’s general ordinary assembly reappointed the company’s external auditor as per
Board of Directors’ decision. Such decision was based on the audit committee’s
recommendations taking into consideration that the external auditor is listed in the
Authority’s external Auditors register and meets all necessary requirements in this
regard. Moreover, the external auditor is independent from SOOR and its Board of
Directors and that he neither undertakes additional works for SOOR nor works included
under audit processes nor tasks which affect neutrality and independence.
Moreover, the external auditor attended SOOR annual general ordinary assembly
meeting where he recited the report prepared by him to SOOR shareholders.
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FIFTH RULE: APPLYING PROPER SYSTEMS OF RISK
MANAGEMENT AND INTERNAL AUDIT

1– RISK MANAGEMENT
SOOR has an independent risk management department affiliated to Risk Committee
and Board of Directors. This department mainly measures, monitors and evaluate all
risks surrounding SOOR and finds solutions to mitigate the adverse impacts of such
risks.

2- RISK MANAGEMENT COMMITTEE
Risk Management Committee comprises of three board members including one
independent member. The board has determined its tenure and operation method.
Moreover, Risk Management Committee`s powers and responsibilities are contemplated
in the committee charter approved by the board. Risk Management Committee held four
meetings in 2020 where it discussed multiple subject matters within its powers and
assignments.

3– INTERNAL CONTROLS REVIEW
SOOR`s Internal controls include all systems which are adequate to maintain the
company’s financial integrity, statement accuracy and operation efficiency in all
respects. Moreover, SOOR has taken into consideration the four eyes principles for
internal control process which represented in sound determination of powers and
liabilities, the entire separation between assignments, no conflict of interests,
examination, double control and signature by the availability of an administrative and
financial structure as well as the procedures pertinent to SOOR in addition to IT systems
prepared and designed based on separation of assignments among the respective
departments and positions.
4- APPLICATION OF INDEPENDENT INTERNAL AUDIT UNIT/ OFFICE/
DEPARTMENT REQUIREMENTS

SOOR has entered a contract with an external firm to administer internal audit
processes (Al-Aiban & Al-Qatami Company, Member of Grant Thornton International)
which has full independence and expanded technical expertise in auditing field. Such
firm has prepared audit reports for all activities and operations of SOOR including its
various departments. Auditing reports include comments and recommendations in
addition to departments’ responses as well as business plans determined for taking
necessary actions according to forwarded recommendations. Such reports have been
presented to Audit Committee.
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SIXTH RULE: PROMOTE CODE OF CONDUCT AND ETHICAL STANDARDS
1-CODE OF CONDUCT WHICH INCLUDES PROFESSIONAL AS
WELL AS ETHICAL STANDARDS AND RESTRICTIONS:
SOOR has a code of conduct approved by the Board of Directors. This COC includes
standards and restrictions pertinent to professional conduct as well as ethical values.
Through sound professional conduct and ethical values, we can enhance the investor’s
confidence in SOOR integrity and financial statements accuracy noting that all Board of
Directors and Executive management adhere to internal policies and regulations as well
as statutory and regulatory which optimize interests of all parties related to SOOR and
shareholders in particular with no conflict of interests and with high transparency. In
other words, SOOR’s governance framework includes compliance by all Board of
Directors and executive management members with all laws and regulations in a
manner which meets interest of SOOR, shareholders and all related parties and not
only the interest of a certain group. Code of conduct stresses on each member and
employee inside SOOR not to strive to achieve a persona interest to himself or to a
third party in addition to not using job influence for achieving a personal goal or benefit;
moreover, each member in SOOR shall avoid exploiting the company’s resources and
assets to a personal benefit. But he shall rather use them to optimize the company’s
targets. Above all, SOOR has determined a precise system which prohibits board
members and employees from using the information, obtained by them by virtue of their
positions, to their own personal advantage. Also, they are prohibited from disclosure of
the company’s information and data other than in the cases permitted by law. In brief,
there shall be an obvious separation between the interest of a Board Member and the
interest of the company.

2- PROPER POLICIES & PROCEDURES FOR LIMITATION OF
CONFLICT OF INTEREST:
SOOR’s Board of Directors has determined the mechanism and policies required for
limitation of interest conflict cases including their correction methods as a part of the
company’s governance framework with observation of Companies Law.
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SEVENTH RULE: ACCURATE DISCLOSURE AND TRANSPARENCY
IN THE RIGHT TIME

1- MECHANISMS OF PRECISE TRANSPARENT PRESENTATION AND
DISCLOSURE WHICH DETERMINE DISCLOSURE’S RESPECTS, FIELDS AND
ISSUES:
Precise disclosure is deemed one of the main advantages and methods to monitor the
company’s operations and evaluate its performance. This leads shareholders and
investors to be aware of the company’s structures and activities as well as the policies
adopted by the company in addition to appraisal of the company’s performance in
connection with ethical standards. Board of Directors has determined, within the
company`s governance framework, an approved policy for accurate and transparent
presentation and disclosure which reflects the sides, fields and issues pertinent to
disclosure noting that the Board of Directors is concerned with periodical review of
disclosure and transparency mechanisms and systems applicable at the company.

2- BOARD OF DIRECTORS & EXECUTIVE MANAGEMENT’ S DISCLOSURE
RECORD:
SOOR maintains a special record which includes disclosures by board members and the
executive management of the ownership percentage of the company’s shares in addition
to declarations by insiders which are updated as per provisions of CMA regulation noting
that such record is made available for perusal by all the company’s shareholders without
charge or consideration. Moreover, SOOR periodically updates this record in a manner
which reflects condition of the stakeholders.

3- INVESTOR AFFAIRS UNIT
Vice President of Finance and Accounts Department has been instructed to undertake
investor affairs management. He will be held liable for making available and providing
the financial statements, information and reports required by potential investors.
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4- UPGRADE OF IT INFRASTRUCTURE & STRICT RELIANCE THERE ON IN
DISCLOSURE PROCESSES:-

SOOR uses Information Technology at a large level by upgrading several systems
adopted in the company’s various operations.
Furthermore, SOOR possesses a substantial and effective website encompassing all
information and data pertinent to the company’s business together with the latest
developments which help investors as well as current and potential investors to practice
their rights and evaluate the company’s performance in addition to a section related to
corporate governance noting that SOOR periodically updates its website.

EIGHTH RULE: RESPECTOF SHAREHOLDERS’ RIGHTS
1 – IDENTIFICATION AND PROTECTION OF SHAREHOLDERS’ GENERAL
EQUITIES TO ENSURE FAIRNESS AND EQUALITY AMONG SHAREHOLDERS:SOOR has a recognized policy belonging to shareholders’ equity. Further, SOOR article
of association include procedures and restrictions required for all shareholders to
practice their rights in order to improve and protect shareholders’ general equity for
ensuring fairness and equality among all shareholders regardless of their levels. Under
no circumstances, the company shall not conceal any information or any of
shareholders’ equity.

HERE IN BELOW SOME OF SHAREHOLDERS GENERAL
EQUITY GUARANTEED BY SOOR:
Entry of shareholding in the company’s registers.
Shareholders’ rights to deal with shares including possession’s registration and/ or
acquisition.
Shareholder right to obtain the prescribed share of dividends.
Shareholder receives a share of the company’s assets in case of liquidation.
Shareholder right to obtain the details and information pertaining to the company’s
activity as well as operational and investment strategy in a regular and proper
manner.
Shareholder`s right to participate in general assembly in addition to voting over its
decisions.
Shareholder’s right to elect board members.
Monitor the company’s performance in general and the Board of Directors’
assignments in particular.
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2 –ACCURACY AND ON-GOING MONITORING OF SHAREHOLDERS’ DATA:
For progressive monitoring of all matters related to shareholders’ details, SOOR maintains
a special register with Clearing Agency. This register contains shareholders’ names,
nationalities, addresses and number of shares held by each one of them. Any changes
made to the details, set forth in such register, are updated in shareholders’ register based
on the details received by the company or clearance agency. Each concerned person is
entitled to request the company or clearing agency to provide him with statements of such
register.

3- METHOD TO ENCOURAGE SHAREHOLDERS TO PARTICIPATE AND VOTE IN
SOOR GENERAL ASSEMBLY MEETINGS:
SOOR respects shareholders’ right to participate in the company`s general assembly
meetings and vote over its decisions. This is deemed as an original right of
shareholders irrespective of their different levels noting that participation and voting
mechanism therein is contemplated in Shareholders’ Equity Policy and governance
framework applicable at SOOR in conformity to the company’s articles of association.
The company’s articles of association clearly include the procedures and restrictions
required for ensuring participation by all shareholders of their rights in a manner which
establishes fairness and equality without inconsistency with the applicable laws and
regulations as well as the orders and instructions issued in this regard.
SOOR has approved shareholders’ participation mechanism in the company`s general
assembly meetings based on an invitation by the Board of Directors for meeting within
three months following the end of the fiscal year noting that convention by SOOR shall
be through all notification channels including Kuwait Stock Exchange`s website and
daily newspapers. The Board of Directors invites the general assembly for meeting if
required or at a justified request by a number of shareholders who hold not less than
ten percent of the company’s capital or at request of the auditor in the course of fifteen
days of request.
SOOR approves voting mechanism as to shareholders’ general meetings as set forth in
the company’s articles of association by allowing all shareholders to participate in
voting right without placing any obstacles which may lead to voting restriction. This is
because voting is an original right to shareholder. Hence, it cannot be terminated in any
way.
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NINTH RULE: RESPECT THE RIGHTS OF STAKEHOLDERS

1-REGULATIONS AND POLICIES WHICH ENSURE PROTECTION AND
RECOGNITION STAKEHOLDERS’ RIGHTS:
SOOR respects and protects rights of stakeholders in all incoming and outgoing
transactions. Therefore, it has prepared, within the company’s governance framework, a
policy approved by the Board of Directors including rules and procedures which ensures
the protection of stakeholders’ rights and allows them to obtain indemnifications if any of
their rights are breached.
For no conflict of interests belonging to stakeholders, either in connection with contracts
or spot transactions with the company, with those pertinent to shareholders, it is worth
saying that stakeholders may not obtain privileges via their dealing in contracts and
transactions which fall within the company’s usual activities. Moreover, the company
determines internal policies and regulations which ensure an obvious mechanism in
respect of awarding all various types of contracts and transactions via tenders or
different purchase orders.

2- ENCOURAGING STAKEHOLDERS TO PARTICIPATE IN
MONITORING SOOR’S DIFFERENT ACTIVITIES:
The company allows stakeholders to obtain the information and data pertaining to their
activities to be depended on in a timely and regular manner.
In addition, the company sets proper mechanisms to make it easier for stakeholders to
forward a report to the company’s Board of Directors on any unsound practices burdened
on them by the company noting that proper protection shall be made available to
reporting parties.
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TENTH RULE: ENCOURAGE AND ENHANCE PERFORMANCE
1- BOARD OF DIRECTORS & EXECUTIVE MANAGEMENT MEMBERS’
PROGRESSIVE TRAINING PROGRAM & COURSE MECHANISM:
SOOR approves adequate training programs, workshops and conferences for the
current board members and the executive management pertaining to the company’s
business and role of board members in order to elaborate their skills and expertise in
addition to matching with developments in a manner which helps them to perform their
duties.

2- OVERALL APPRAISAL OF BOARD OF DIRECTORS PERFORMANCE &
INDIVIDUAL PERFORMANCE OF EACH BOARD MEMBER AND
EXECUTIVE MANAGEMENT MEMBER:
SOOR has applied systems and appraisals so as to evaluate performance of board
members as well as executive management members on a periodical basis. In this
regard, evaluation relies on a series of key performance indicators related to
accomplishment of the company’s strategic goals, effective risk management and
adequate internal audit for appraisal of each of the aforementioned members as well as
the relevant committees. In addition, there are performance indicators which evaluate
the executive management performance on an annual basis to reflect their points of
strength and weakness and deal with them to the benefit of SOOR.

3- CORPORATE VALUE CREATION:
Board of Directors strives to establish short, medium and long-term values by
determining and providing mechanism and procedures which can fulfill the company’s
strategic goals and improve performance rates in a manner that efficiently participates in
motivating employees to work continually to maintain the company’s financial integrity.
The company works hard on internal and integral reporting systems to become more
comprehensive as this helps the board members as well as the executive management
to make decisions effectively hence meeting shareholders’ interests.
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ELEVENTH RULE: FOCUS ON THE IMPORTANCE OF CORPORATE SOCIAL
RESPONSIBILITY

1- MAKING BALANCE BETWEEN SOOR GOALS AND SOCIETY
TARGETS AS WELL AS PROGRAMS AND SOCIAL RESPONSIBILITY
WORK:
SOOR has determined a policy to make balance between the company’s goals and
society objectives represented in improving living, social and economic conditions of
society.

2- ADOPTED PROGRAMS AND MECHANISMS WHICH REFLECT THE
EFFORTS EXERTED BY SOOR AT SOCIAL WORK LEVEL:
Increasing employment of Kuwaitis.
SOOR participated in protecting environment from pollution and environmental
damages by waste recycling technology at all parts of the company in addition to
encouraging participants to collect wastes as an initial step for recycling.
Provided daily meals for workers at Alfa fuel stations, in addition to providing
accommodation to reduce the possibility of workers getting infected with the virus and
reduce the chances of spreading the infection.
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