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SOOR CORPORATE PROFILE 

Company’s Title:  Soor Fuel Marketing Co (K. S. C. P.)
Commercial Registry & Date: 113393, dated 9/4/2006

Paid-Up capital:  40,470,758.000   Kuwaiti Dinar
Shared Issued & Subscribed:  404,707,580  shares
Number of shares Authorized:404,707,580  shares

Headquarters: State of Kuwait – AlMirqab – Bl. 3 – Omar Bin Alkhatab street - KBT
P.O. Box: 28396 – Safat: 13144 – Kuwait

Soor Fuel Marketing Co (K. S. C. P.) was incorporated under the Amiri Decree No (297) of 2005, 
issued on 22/11/2005 as a Kuwaiti public shareholding company.

The business activities of the company include acquisition, construction, leasing, operation and 
maintenance of the petrol filling stations. The company also constructs, develops, operates and 

maintains customers services centers at these stations. These centers provide all services related 
to cars and vehicles such as oil change, car wash, maintenance services, repair and technical 

testing of vechiles and supermarket services.

The company provides other services such as petrol filling, storage, transfer, leasing and trading 
in petrol products and manufactured materials whether wholesale or retail.

The company also  purchases, leases, acquires and sells lands and real estates in the various 
locations.

The company can perform such business in the state of Kuwait and abroad.

The company may have interests or participate in any manner with any institution which 
participates or buys such institutions or have them affiliates.
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OUR VISION
To become a leading “fuel marketing company” through acquisition, alliances and 
strategic partnerships – delivering diversified & integrated energy solutions – while 
growing in size, revenue and presence.
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OUR MISSION
Soor is committed to build a reputation of quality & integrity by providing 
innovative products and services to the local and regional markets while 
promoting respect for the environment and the society.

SOOR VALUES
LEADERSHIP & EXCELLENCE – we are committed to being leaders in our industry and our 
country – setting an example for excellence in all what we say & do – in our products, services & actions.

TRUST & INTEGRITY – we are committed to building a long term Relationship with our clients, 
partners, employees, & community – one based on mutual respect, trust and the highest standards.

GROWTH & PERFORMANCE – we are committed to providing our partners and shareholders 
growth opportunities and profitable returns on their investments.

COMMITMENT & DEDICATION – we are committed to achieving Our goals together – offering 
great work environment and professional growth opportunities to our employees.

RESPONSIBILITY / CORPORATE CITIZENSHIP – we are Committed to responsible 
citizenship – through active community involvement and respect for our environment.
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Dear shareholders,

Greetings & Peace be upon you,

On behalf of myself & my fellow colleagues, members of the Board of Directors, I am pleased to present to you the Annual 
report of Soor Fuel Marketing Company the audited financial statements for the financial year ended on 31 December 
2018. 

In the Year 2018 Soor Fuel Marketing Company has had many achievements and realized numerous goals in terms of 
environmental projects which includes the vapor recovery system project and the petroleum spills drainage  project, 
at Salwa fuel station No. 13, Mubarakiah – Bayan fuel station No. 61, Dahar fuel station No. 7, Jleeb Al-Shoyoukh Fuel 
Station no. 44, Sabaheya Fuel Station no. 63 and Adan Fuel Station no. 99. Furthermore, Soor Fuel Marketing Company 
has started the third phase of renovating and developing Jahra fuel station no. 9 to include the carwash service station, 
renovating and re-building Mansoreya fuel station no. 5, to include a carwash service station, a C-store building, a Quick 
Service Area, and a training center. Additionally, the company has increased the number of pumps in the newly developed 
islands to a total of 14 pumps, as well as, adding Diesel fuel product. 

Moreover, Soor Fuel Marketing Company has started the renovation, development, and rebuilding of Saad Al-Abdullah 
fuel station No. 108, to include a Quick Service Area and increased the number of pumps in the newly developed islands 
to a total of  9 for all fuel products. 

Soor Fuel marketing company has adopted  a clear strategy that aims at upgrading & renovating its services and oper-
ations, taking into consideration a set of goals that serve the customers first and complies with the requirements of su-
pervisory authorities of the State, as it strives to continue to lead and excel in everything it offers to serve  the customers.

Subsequently, the foregoing achievements were reflected in the Company’s net profits during 2018, amounting to KD 
3,415,915 (Three million four hundred fifteen thousand nine hundred fifteen Kuwaiti Dinars) from total sales amounting 
to KD 156,769,986 (One hundred fifty-six million seven hundred sixty-nine thousand nine hundred eighty-six). Earnings 
per share stood at 8.52 Fils during the year and shareholders’ equity increased by 2.62% to KD 67,992,846 (sixty-seven 
million nine hundred ninety-two thousand eight hundred forty-six). These figures underline a good financial position and 
positive results that reflect Soor Fuel Marketing Company’s unrelenting efforts to maintain its excellent and sustainable 
performance. 

In conclusion, I am pleased to express my deepest thanks and appreciation to His Highness the Amir, Sheikh  Sabah 
Al-Ahmed Al-Jaber Al-Sabah. I also wish to thank all our honorable shareholders and esteemed customers for their con-
tinuous support and valuable trust.  I also thank all Government Authorities, particularly Kuwait Petroleum Corporation,  
Kuwait National Petroleum Company, Environment Public Authority,  Fire General Department, Kuwait Municipality and  
State Properties Department for their ongoing cooperation and support of the Company’s activities, that has contributed 
in promoting growth and development and the attainment of further goals and achievements for many years to come, with 
the blessings of Allah. 

May Allah Grant us Success

BOARD OF DIRECTORS REPORT

Tarif Mohammed Al-Awadhi
Chairman
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Developing and Restructuring of the Fuel Stations
•  Implementing the fuel stations’ environmental projects, which include Vapor Recovery System and the Petroleum 
   Spillage Drainage at Salwa fuel station No. 13, Mubarakiah – Bayan fuel station No. 61, Dahar fuel station No. 7, 
   Jleeb Al-Shoyoukh Fuel Station no. 44, Sabaheya Fuel Station no. 63 and Adan Fuel Station no. 99.
•  Developed and commenced operations of the automatic and manual carwash service area at Jahra fuel station
    No. 9  – Phase III.
•  Completion of the renovations and commencing operations at  Salwa fuel station No. 13 to include a Quick Service 
    Area, an automatic carwash station and a Convenience Store. In addition, more fuel dispensers were added to 
    make a total of 15 dispensers.
•  Renovation, development, and rebuilding of Mansoreya fuel station No. 5  to include a Quick Service Area,  Automatic 
   Carwash Station and a Convenience Store Building. In addition, more fuel dispensers were added to make a total 
   of 14 dispensers.
•  Starting the renovation, development, and re-building of fuel station No. 108 at Saad Al-Abdullah, with a Quick 
    Service Area, an automatic car wash station and a Convenience Store Building.  In addition, more fuel dispensers 
    were added to make a total of 9 dispensers.
•  Maintaining and repairing the floors at Al-Masayel fuel station No. 124.

Marketing Achievements
Social Responsibility 
•  Soor Fuel Marketing Company sponsored more than one project of the Kuwait University students – Engineering 
    Department (The Collector Robot, Kuwait Diamond, Runway).
•  Sponsorship of Woman Tournament 3.0 for supporting youth and sport in general.
•  Sponsorship of the Bahrain Racing Championship. This sponsorship by Soor Company was inspired by our desire 
    to support young people in all fields.
•  Organizing the Alfa Championship for Hurdle Jumping in support of the horse riding sport.
•  Sponsorship of Al-Rajaa Private Elementary School by maintaining and rehabilitating the classrooms.
•  Sponsorship of The Proteges program, which is a program design to enhance the skills of young people and 
    motivate them to recognize their potential and ambition.
•  Sponsorship of the Recruitment Conference of the Public Authority for Applied Education & Training.

Sales Growth
•  An increase of 9% in the sales of cards compared to 2017.
•  An increase of 16% in the sales of postpaid and prepaid cards compared to 2017.
•  Increased coverage of bank guarantees to customers by 25%
•  High Card recharge rate by 81%
•  In 2018, the refueling contract has been renewed with the Ministry of Awqaf for another year

Business Development
•  Signing with Trolley General Trading Company to operate the Convenience Store Building at Salwa fuel station
    No. 19
•  Signing with Behbehani Auto Service Company for Spare Parts (BASCO) to provide a fast maintenance service for 
    cars at Al-Ardiah fuel station No. 76
•  Signing with Ali Mohammed Thunayan Alghanim & Sons Company for Car Spare Parts to provide a fast maintenance 
    service  for cars at Al-Mansouriah fuel station No. 5

Operations and Logistics Services Achievements
•  Organizing and Updating Station’s documents & records to comply with the development of business at the stations
•  Reducing the use of paper by implementing the electronic communications method.
•  Increasing Sales through:
	 - Limiting the occurrence of safety breaks incidents.
	 - Provide safe packages that meet international safety and environmental standards.
	 - Organizing and managing the movement of vehicles when refueling to serve the maximum number of customers.
	 - Allowing refilling from both sides subject to safety conditions.
	 - Enhancing the communications between the stations and supervisors 24/7 to instantly report any problems or 
	   breakdowns and use the backup machinery efficiently.

ACHIEVEMENTS
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•  Monitoring and tracking the inventory remotely via the Internet to ensure the availability of sufficient fuel in all stations
•  Segregation of hazardous waste from the non-hazardous ones, which are generated from stations
•  Training 5 groups of new employees on managing and operating fuel stations theoretically and practically
•  Awarding outstanding employees in the management of operations and logistics
•  Organizing regular training courses for staff on best practices to manage and operate stations (supervisors, security 
    guards, workers)

Health, Safety, Environment, and Quality (HSEQ)
•  Disposal of liquid and solid hazardous waste as per the requirements of Kuwait Environment Public Authority
•  Enforcing safety, health, environmental and quality requirements to contractors and investors
•  Three fuel stations have successfully passed the Code of Practice & FIC system of the regulatory entity at KNPC 
    with a rate of 100% (22-27-56).
•  Arranging daily meetings with station’s staff and investors to spread awareness about safety, health, and 
    environmental procedures and Emergency Evacuaction.
•  Training the stations’ staff on the standards of the Code of Practice & FIC system.

Administrative and Human Resources Achievements
•  Achieving 100% of recruiting Kuwaiti labor in the fuel stations in 2018
•  Training 120 Station attendant from the national labor, in cooperation with Kuwait Fire Service Directorate in term 
    of safety, health, and environment
•  Training 120 employees on first aid skills in coordination with the Australian University to provide training, with a 
    two-year license for each staff
•  In collaboration with the workforce-restructuring program, the training plan for 2018 was executed to qualify 120 
    newly hired employees from the national cadres technically and administratively on the highest standards through 
    utilizing globally certified training institutes
•   Appointing 80 new mentors and training them on managing and operating fuel stations, theoretically and practically, 
    in cooperation with the related departments
•  Applying the labor law regulations into practice in accordance with the requirements of the Public Authority of 
    Manpower and the Ministry of Social Affairs and Labor
•  Developing the organization structure, updating job descriptions and internal policies, as well as investing in staff 
    skills by adopting staff promotions, succession planning, and career development
•  Contributing to fulfilling the conditions of the Ministry of Finance  - Taxation Department for 2018
•  Minimizing operating expenses of the company by coordinating with all the departments

Future Plans
•  Implementing the environmental projects at Alfa fuel stations according to the Five Year Plan adopted by Kuwait 
    National Petroleum Company (KNPC).
•  The renovation, development, and re-building of Mansoreya fuel station no. 5, Saad Al-Abdullah fuel station no. 108
•  Renovation, development, and re-building of Farwanya fuel station no. 80, Sulaibeya no. 81, a fuel station no. 84 and 
    Sabah Al-Salem fuel station No. 66. In addition to, increasing the number of fuel dispensers in the renovated islands 
    for various  products, and adding an automatic carwash station, a Quick Service Area, and a Convenience Store.
•  Maintaining the floors and building insulation at Hawalli fuel station No. 34
•  Maintaining 100% of Kuwaiti labor recruitment in the fuel stations in 2019.
•  Reducing employee turnover and seeking to support and quality the company’s employees.
•  Maximizing production efficiency through  planning the Company’s human resources needs in terms of quantity and 
    quality by the use of modern scientific methods in general and statistical and arithmetic means in particular.
•  Supporting and training the Kuwaiti cadres, as well as implementing the training plan adopted by the Public 
    Authority of Manpower and KFAS.
•  Establishing a training center to provide quality and enhance knowledge, develop skills and enrich the company. In 
    addition, its cost-effective training is designed to increase individual and organizational productivity.
•  Establish a training hall, for awareness meetings and seminars in coordination with all the departments.
•  Strengthen the coordination with all government authorities in order to fulfill the conditions related to the licenses of 
    the fuel stations and car wash stations.
•  Enhance coordination among all the company departments to follow up the development and improvement of the 
    fuel and car wash stations.
•  Develop an advanced inventory system for the assets of the company in order to complete the
    Company’s audit procedures and fulfill the regulatory requirements of the Capital Markets Authority
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THANK
YOU

A WORD OF APPRECIATION
Soor Fuel Marketing Company expresses its 
sincere gratitude and appreciation to all those who 
contributed to the success of the company during 
the financial year 2018.

On this occasion, we present our deepest gratitude 
to His Highness Sheihk Sabah Al-Ahmed Al Jaber Al 
Sabah, Amir of State of Kuwait, for his wise leadership 
of the State of Kuwait and his kind support for our 
local economy to activate the wheel of development.

We would also like to extend our thanks and 
gratitude for Kuwait Petroleum Corporation, Kuwait 
National Petroleum Company and the Ministry of 
Finance for their valuable help and continuous 
advice. We especially thank the General Authority of 
Environment, General directorate of Fire and Kuwait 
Municipality.

Soor Fuel Marketing Company extends great 
recognition to all the employees for their devotement 
and hard work that led to the great achievements last 
year. Thanks to their commitment and cooperation 
among themselves and with the company, our 
success had been built and will continue to progress, 
grow and spread.

Thank you all for your efforts and your continued 
support. We grow and evolve with you and by you…

Soor Fuel Marketing Company
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AL SOOR FUEL MARKETING COMPANY 
K.S.C.P. 

AND ITS SUBSIDIARY

CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2018
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS of Al Soor Fuel Marketing Company K.S.C.P. 

Report on the Audit of the Consolidated Financial Statements
Opinion
We have audited the consolidated financial statements of Al Soor Fuel Marketing Company K.S.C.P. (the “Parent Company”) and 
its subsidiary (collectively the “Group”), which comprise the consolidated statement of financial position as at 31 December 2018, 
and the consolidated statement of income, consolidated statement of comprehensive income, consolidated statement of changes 
in equity and consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements, 
including a summary of significant accounting policies.
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial 
position of the Group as at 31 December 2018, and its consolidated financial performance and its consolidated cash flows for the 
year then ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. 
We are independent of the Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial state-
ments of the current year. These matters were addressed in the context of our audit of the consolidated financial statements as a 
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For each matter below, our 
description of how our audit addressed the matter is provided in that context.
We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated financial statements 
section of our report, including in relation to these matters. Accordingly, our audit included the performance of procedures designed 
to respond to our assessment of the risks of material misstatement of the consolidated financial statements. The results of our audit 
procedures, including the procedures performed to address the matters below, provide the basis for our audit opinion on the accom-
panying consolidated financial statements.

	 We identified the following key audit matter:
	 - INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS of Al Soor Fuel Marketing Company K.S.C.P. (continued)
	 - Report on the Audit of Consolidated Financial Statements (continued)
	 - Key Audit Matters (continued)
	 - Valuation of financial assets at fair value through other comprehensive income

As at 31 December 2018, the Group had financial assets at fair value through other comprehensive income amounting to 
KD 23,920,303. These financial assets are measured at fair value with the corresponding fair value change recognized in other com-
prehensive income. The valuation of the financial assets at fair value through other comprehensive income is inherently subjective 
- most predominantly for the level 3, since these are valued using inputs other than quoted prices in an active market. Fair value can 
be subjective in nature and involve various assumptions regarding pricing factors. 
The use of different valuation techniques and assumptions could produce significantly different estimates of the values of these finan-
cial assets at fair value through other comprehensive income.
Due to the significance of estimation uncertainty associated with the fair valuation and impairment analysis of the financial assets 
at fair value through other comprehensive income, this is considered a key audit matter. We performed audit procedures to assess 
the methodology and the appropriateness of the valuation models and inputs used to value financial assets fair value through other 
comprehensive income. As part of these audit procedures, we assessed the accuracy of key inputs used in the valuation such as 
quoted market prices, market multiples, and discount rates for lack of marketability and lack of control, the expected cash flows, risk 
free rates and credit spreads by benchmarking them with external data, investigated significant differences. Finally, we assessed the 
adequacy of the disclosures relating to financial assets in notes 10 and 24 to the consolidated financial statements.

Other information included in the Group’s 2018 Annual Report
Management is responsible for the other information. Other information consists of the information included in Group’s 2018 Annual 
Report, other than the consolidated financial statements and our auditor’s report thereon. We obtained the report of the Parent Com-
pany’s Board of Directors, prior to the date of our auditor’s report, and we expect to obtain the remaining sections of the Group’s 2018 
Annual Report after the date of our auditor’s report. 
Our opinion on the consolidated financial statements does not cover the other information and we do not and will not express any 
form of assurance conclusion thereon. 
In connection with our audit of the consolidated financial statements, our responsibility is to read the other information identified above 
and, in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on the work we have performed on the 
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other information that we obtained prior to the date of this auditor’s report, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard.
Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with 
IFRSs and for such internal control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.
In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.
Those Charged with Governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from ma-
terial misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggre-
gate, they could reasonably be expected to influence the economic decisions of users taken based on these consolidated financial 
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 
Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design 
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circum-
stances, but not for expressing an opinion on the effectiveness of the Group’s internal control. 
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by management. 

Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Group to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and 
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair pre-
sentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group 
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance of 
the Group audit. We remain solely responsible for our audit opinion. 

We communicate with Those Charged with Governance regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 
We also provide Those Charged with Governance with a statement that we have complied with relevant ethical requirements regard-
ing independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards.

From the matters communicated with Those Charged with Governance, we determine those matters that were of most significance 
in the audit of the consolidated financial statements of the current year and are therefore the key audit matters. We describe these 
matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare cir-
cumstances, we determine that a matter should not be communicated in our report because the adverse consequences of doing so 
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Furthermore, in our opinion, proper books of account have been kept by the Parent Company and the consolidated fi-
nancial statements, together with the contents of the report of the Parent Company’s Board of Directors relating to these 
consolidated financial statements, are in accordance therewith.  We further report that we obtained all the information and 
explanations that we required for the purpose of our audit and that the consolidated financial statements incorporate all 
information that is required by the Companies Law No 1 of 2016, as amended, and its executive regulation, as amended, 
and by the Parent Company’s Memorandum of Incorporation and Articles of Association, as amended, that an inventory 
was duly carried out and that, to the best of our knowledge and belief, no violations of the Companies Law No 1 of 2016, 
as amended, and its executive regulation, as amended, nor of the Parent Company’s  Memorandum of Incorporation 
and Articles of Association, as amended, have occurred during the year ended 31 December 2018 that might have had a 
material effect on the business of the Parent Company or on its financial position.
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corporate governance report 
soor fuel marketing co. K.S.C.P
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Corporate governance principles reflect the rules, regulations and procedures which optimize protection and equilibrium 
among interests of companies, shareholders and the stakeholders. The main target beyond implementation of governance 
rules is represented in enabling the company to meet shareholders` objectives in a manner which enhances shareholders` 
confidence in the company`s efficient performance and ability to face crises.

Corporate governance principles regulate the methodology pertinent to decision-making at the company and create trans-
parent and sound decisions. The most important corporate rule is embodied in protection of shareholders` equity and sep-
aration of authority between Executive management – which manages the company`s affairs and the Board of Directors 
which prepares and review plans and policies in that company. As such, those principles are an additional assurance which 
creates a sense of confidence in dealing with such company. Furthermore, they enable shareholders and stakeholders to 
manage the company effectively. 

On 27 June 2013, Capital Market Authority made its decision no. 25/2013 whereby corporate governance rules have been 
issued under CMA`s supervision. Corporate governance rules have been issued as provided for in Article (40) Executive 
Regulation, Law 7/2010 in connection with the creation of CMA & organization of securities activity where it stipulates that 
CMA shall determine a particular regulation for governance. In addition, terms and provisions of Article 217, Law 25/2012 
which enacts Companies` Act, as amended, which indicates as follows: “The relevant regulatory authorities shall determine 
governance rules for the companies, governed by them, so as to optimize protection and balance between company`s man-
agement interests and its shareholders as well as the stakeholders. Also, such law sets forth the requirements that shall be 
met by Board of Directors` s independent members. 

Corporate governance principles have been revised by Decree 48/2015 issued on 30 June 2015 noting that such decree 
was reenacted in part 15, executive regulation, Law 7/2010 in connection with creation of CMA and organization of securi-
ties activity. Such rules were applied on 30 June 2016. 

Corporate governance principles comprise a package of mainstays and requirements, on which deliberate management 
is based, as well as the methodology for applying such rules and principles. Such methodology determines benchmarks 
related to governance principles` application mechanism including a balanced Board of Directors structure together with 
independent members and non-executive members, determination of the liabilities and roles entrusted to both the Board of 
Directors and the Executive management in addition to stress on fairness of financial reports and the necessity for providing 
a good management of risks, internal controls, attention and promotion of professional conduct and ethical values together 
with the importance to provide mechanisms pertaining to disclosure, transparency, shareholder equity protection, realiza-
tion of stakeholders` role, overcoming conflict of interests, performance improvement and stress on the social significance 
shouldered by companies. 

Pursuant to the positive steps adopted by CMA, through the regulations, ordinances and decisions via which CMA attempts 
to improve business environment, transparency and protect shareholder equity, SOOR always exerts its utmost efforts 
depending on an integral staff who are dedicated to adherence to all laws and decrees in  professional and timely manner 
as required.

First Rule: Building a Balanced Structure of the Board of Directors 
Board of Directors` decisions have a remarkable effect on the company`s performance and proper financial position. Hence, 
SOOR`s Board of Directors comprises a sufficient number of members (9 members) for constitution of the required number 
of the Board committees as per corporate governance principles and regulations. When the Board of Directors was consti-
tuted, various experiences and competent skills have been taken into consideration in a manner which optimizes decision 
making. In addition, non-executive members represent the Board of Directors majority. Also, the Board of Directors includes 
one independent member. 

INTRODUCTION
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1- Board of Directors Composition:

Name Member 
Ranking Academic Degrees Practical Expertise Nomination/ 

Election Date
Mr. Tarif Mohammed Al-Awadi Non-executive Bachelor of Business Administration 21 years, Business Administration 02/06/2016

Mr. Talal Ahmed Al-Khars Executive Bachelor of Science 21 years, Business Administration 
and Development 02/06/2016

Mr. Jaber Mohammed Al-Hajeri Independent High School Diploma 31 years, Media Field 02/06/2016

Sheikh/ Faisal Al-Jaber Al-Sabah Non-executive Bachelor of Business and Accounting 26 years, Oil Sector 30/10/2017

Mr. Essa Ibrahim Al-Mousa Non-executive Bachelor of Computer Science 
20 years, Management of
Computer Systems, IT and

Engineering Services 
02/06/2016

Mr. Hani Fawwaz Abdulrahman Non-executive Bachelor of Business Administration
Finance Master Degree 

29 years, Financial, Investment 
Field and Risk Management 02/06/2016

Mr. Meshaal Yaqoub Al-Omar Non-executive Bachelor of Arts 18 years, Real Estate Sector 02/06/2016

Mr. Abdulwahab Al-Mansouri Non-executive Bachelor of Law 24 years, Field of Law  30/11/2016

Mrs. Ebtihaj Ibrahim Al-Fouzan Non-executive Bachelor of Business Administration 29 years, Business Administration 04/03/2018

Mr. Abdulaziz Malek Al-Ali Non-executive Bachelor of Law 10 years, Field of Law 11/11/2018

Mr. Ehab Jameel Ishaq Board Secretary Bachelor of Commerce 
BA Master Degree 24 years, Accounting Field  10/03/2016

2- Board of Directors’ Meetings:

Name Title
Meeting 
1 dated 

4/3/2018

Meeting 
2 dated 

14/3/2018

Meeting 
3 dated 

14/5/2018

Meeting 
4 dated 

12/8/2018

Meeting  
5 dated 

11/11/2018

Meeting 
6 dated 

27/12/2018

No. Of 
meetings

Mr. Tarif Mohammed Al-Awadi Chairman ü ü ü ü ü ü 6

Mr. Talal Ahmed Al-Khars Deputy Chairman 
and CEO ü ü ü ü x ü 5

Sheikh/ Faisal Al-Jaber Al-Sabah Board Member x ü ü ü ü ü 5

Mr. Essa Ibrahim Al-Mousa Board Member ü ü ü ü ü ü 6

Mr. Hani Fawwaz Abdulrahman Board Member ü ü ü ü ü ü 6

Mr. Meshaal Yaqoub Al-Omar Board Member ü ü x ü ü ü 5

Mr. Abdulwahab Al Mansouri Board Member ü ü ü x 3

Mrs. Ebtihaj Ibrahim Al-Fouzan Board Member ü ü ü x x x 3

Mr. Jaber Mohammed Al-Hajeri Board Member ü ü ü ü ü ü 6

Mr. Abdulaziz Malek Al-Ali Board Member ü x 1

Mr. Ehab Jameel Ishaq Board Member x ü ü ü ü ü 5

•  Mrs. Ebtihaj Ibrahim Al-Fouzan has been appointed as a representative of Kuwait Petroleum Corporation in SOOR 
    Fuel Marketing Company’s Board of Directors instead of Mr. Khalid Saleh Al-Asousi as per the letter received from
   KPC on 15/01/2018.
•  Mr. Abdulaziz Malek Al-Ali has been appointed as a representative of International Business Trading Company in 
    SOOR Fuel Marketing Company’s Board of Directors instead of Mr. Abdulwahab Abdullah Al-Mansouri on 11/11/2018.

3- Recording, Coordination and Retaining Board of Directors’ Minutes of Meetings. 
•  The company maintains an annual record, in connection with Board of Directors meetings, comprising minutes under serial  
   numbers during the year in which the meeting was held as well as meeting`s venue, date, staring time and ending time. In 
   addition, copies of all documents, which have been discussed during meeting, are attached.
•  Secretary of the Board namely MR. EHAB ISHAQ – Vice President of Finance & Accounts Department – undertakes 
   the duties entrusted to him by virtue of governance principles. Such duties are outlined in preparation for Board of 
   Directors meetings and sending necessary documents and invitations within 3 days prior to the Board of Directors’ 
   meeting. Moreover, the Board Secre tary registers all decrees and discussions made among members, records
   members` voting results on decrees, coordinates and maintain all documents which have been discussed during 
   meetings.

Second Rule: Establish Appropriate Roles & Responsibilities
•  SOOR`s Board of Directors has approved the Board of Directors’ Charter. The charter regulates the details of all roles,
   powers and authorities assigned to both the Board of Directors and the Executive management noting that this 
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   regulation reflects separation between the duties and powers entrusted to the Board of Directors and those assigned 
    to the executive management in a manner which ensures the entire independence and efficiency for all parties.
    Fur ther, the Board of Directors`s liabilities are clearly indicated in SOOR`s articles of association with observation of the 
    general assembly`s roles. 
 
1- Board of Directors Roles & Responsibilities:-
•  Approves company`s important strategies, plans and policies.
•  Approves company`s capital structure and financial targets.
•  Sets company`s overall strategies as well as the main business plans, reviews and direct the same. 
•  Participates in achieving SOOR`s profits.
•  Supervises SOOR`s main capital expenditures, possession of assets and disposal thereof.
•  Ensures compliance with policies and procedures in respect of adherence to applicable rules and regulations through 
   support by both Audit Committee and Risk Committee affiliated to the Board of Directors. 
•  Assumes liability toward shareholders and bears responsibility before the relevant stakeholders. 
•  Monitors and supervises the executive management`s performance.
•  Monitors performance of each member at the Board of Directors and the executive management based on the key 
   performance indicators determined by support from Nomination & Remunerating Committee. 
•  Approves SOOR governance report which shall be recited at the general assembly. Such report shall include
   company’s full governance requirements and procedures and compliance therewith. 
•  Determines SOOR governance framework without contradiction to CMA`s corporate provisions and principles.
   Supervises such framework in general, monitors its efficiency and modifies it when necessary. 
•  Ensures accuracy and authenticity of the data and information which shall be disclosed in conformity to disclosure and 
   trans parency policies and bylaws. 

Corporate governance framework, approved by the Board of Directors, reflects the Chairman`s roles and
responsibilities pursuant to Corporate Governance principles as outlined hereunder:
•  Ensures effective discussion of all principal issues by the Board of Directors in a timely manner. 
•  Supports and assists the executive management.
•  Represents SOOR toward other parties as contemplated in SOOR`s articles of association. 
•  Encourages all Board of Directors members to participate fully and effectively in running the Board of Directors` affairs 
   so that the Board of Directors can take actions in favor of SOOR. 
•  Ensures the actual communication with shareholders and forwards their opinions to the Board of Directors. 
•  Promotes positive relations and effective participation among both the Board of Directors and the executive
   management. 
•  Creates positive criticism attitudes regarding the issues which are exposed to different points of view among Board of 
   Directors members. 

SOOR has a competent Executive management team. Corporate Governance framework reflects the
Executive management`s roles and liabilities to which it shall adhere in view of the authorities an
powers vested and approved by the Board of Directors as summarized herein below:
•  Implements SOOR policies, regulations and internal systems approved by the Board of Directors.
•  Executes the annual strategies and plans approved by the Board of Directors.
•  Prepares the periodical reports related to the progress accomplished in company’s activities in view of SOOR`s
    strategic plans and targets.
•  Administers the daily tasks and run activity in addition to optimal management of SOOR`s resources, profit
    maximization and expenditure reduction as per company’s goals and strategies.
•  Participates effectively in promoting and developing ethical value attitudes at SOOR. 
•  Prepares Internal Control Review & Risk Management System to ensure the effectiveness as well as adequacy
   of such systems  and abide by risk tolerance approved by the Board of Directors.
•  Upgrade the IT infrastructure so as to generate data and necessary information required for decision making pursuant 
   to SOOR expansion strategy and needs.  
•  Prepares key performance indicators for SOOR`s employees and periodically evaluates the duties accomplished by 
   them. 
•  Formulates a clear action mechanism in respect of monitoring the regulatory rules and regulations pertaining to SOOR 
   activities in order to ensure implementation and compliance therewith.

2 - Board of Directors Achievements During 2018:-
•  Updated and approved the Board of Directors` charter. 
•  Updated and approved Board of Directors committees` charters including Audit Committee, Risk Committee as 
   well as Nomination & Remuneration Committee. 
•  Approved SOOR`s organizational structure based on governance principles and CMA`s amendments.
•  Authorized the annual estimated balance sheet and approved periodical and annual financial statements of year 
   2018.
•  Followed up committees achievements and ensured on such committees` responsibilities and powers.
•  Approved Risk Assessment mechanism, emphasized on the necessity of such mechanism and determined the 
   actions to be taken to mitigate the negative impacts of such risks on SOOR`s financial position.
•  Approved the risk tolerance level acceptable to SOOR and ensured the importance of the same to SOOR`s Risk 
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   Management and internal control.
•  Discussed a study conducted by the Risk Management Department on the nature of SOOR`s current and potential 
   risks in addition rendering the solutions proposed to mitigate the adverse impacts created by such risks.
•  Monitored performance of each Board of Directors member as per the key performance indicators determined by 
   support from Nomination & Remuneration Committee.

3- Board of Directors Committees 
Audit Committee
•  Formation Date: 20/06/2016.
•  Committee Tenure: Expires when the Board of Directors`s term comes to its end.

Committee Members Title Ranking
Mr. Hani Fawwaz Abdulrahman Committee Chairman Non-executive member
Mr. Essa Ibrahim Al-Moussa Committee Member Non-executive member
Mr. Jaber Mohammed Al-Hajeri Committee Member Independent member

Number of meetings held in 2018: 10 meetings

Audit Committee`s Assignments & Achievements during year 2018:
•  The Audit Committee met four times with the external auditor to review periodical and annual financial statements before they 
   being forwarded to the Board of Directors where the Audit Committee demonstrated its opinion and recommendation to the 
   Board of Directors for ensuring fairness, transparency and authenticity of financial statements as well as SOORs internal 
   controls noting that SOOR held its periodical meetings during which financial reports have been perused. The Audit Committee 
   forwarded its recommendations to the Board of Directors for approval. 
•  The Audit Committee monitored the works of the external auditorand ensured that such auditors have never provided services 
   to SOOR other than those required for audit work.
•  Reviewed external auditor`s comments on SOOR financial reports and monitored what have been accomplished in this regard.
•  Reviewed audit and governance reports before they were forwarded to general assembly. 
•  Conducted technical supervision over SOOR`s internal audit unit provided by (Al-Aiban & Al-Qatami Company, a Member of 
   Grant Thornton International) so as to ensure that such unit had undertaken the duties and assignments determined by the 
   Board of Directors. 
•  Forwarded necessary recommendations to the Board of Directors in connection with appointment, reappointment or change 
   of external auditor or determination of his fees. 
•  Reviewed conclusions of internal audit reports and ensured that valid actions had been taken regarding the comments set forth 
   in such reports.
•  Reviewed the Internal Controls Review Report.
•  The Audit Committee met four times with the internal auditor to monitor internal audits at SOOR and reviewed audit reports 
   pertinent to SOOR various departments.  
  
Risk Management Committee 
•  Constitution Date: 20/06/2016
•  Committee Tenure: Expires when the Board of Directors` s term comes to its end. 

Member Name Title Ranking
Mr. Hani Fawwaz Abdulrahman Committee Chairman Non-executive member
Mr. Talal Ahmad Al-Khars Committee Member Non-executive member
Mr. Jaber Mohammed Al-Hajeri Committee Member Independent member

Number of meetings held in 2018: 4 meetings

Risk Management Committee’s Assignments & Achievements during the year 2018
•  Reviewed and approved the Risk Assessment mechanism to measure different types of risks - to which the company may be 
   exposed – in order to mitigate the expected adverse impacts as far as possible. 
•  Reviewed and approved a study conducted by the Risk Department on the nature of the risks which is surrounded SOOR in
   addition to evaluation and measurement of such risks as well as submission of expected solutions to encounter such adverse 
   impacts. 
•  Reviewed and approved risk appetite report prepared by Risk Management Department in order for the Board of Directors to 
   approve and determine risk level acceptable to SOOR.
•  Updated risk management`s policies and procedures.
•  Updated the risk register.
•  Prepared process mapping to facilitate potential risk determination process at SOOR various departments.
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Nomination & Remuneration Committee
•  Formation Date: 20/06/2016
•  Committee Tenure: Expires when the Board of Directors`s term comes to its end. 

Committee Member Title Ranking
Mr. Meshaal Yaqoub Al-Omar Committee Chairman Non-executive member
Mr. Talal Ahmad Al-Khars Committee Member Non-executive member
Mr. Jaber Mohammed Al-Hajeri Committee Member Independent member

Number of meetings held in 2018: 2 meetings

Nomination & Remuneration Committee’s Assignments & Achievements during year 2018
•  Prepared an annual detailed report on all remunerations granted to Board of Directors members and the executive management 
   in 2017. Further, the committee ensured that the report had been forwarded to general assembly for approval.
•  The committee prepared a report on key performance indicators for overall evaluation by the Board of Directors as well as par
   ticipation of each Board of Directors member and each committee in addition to appraisal of the executive management.
•  The committee prepared job descriptions of each one of the Board of Directors` executive, non-executive and independent 
   members.

4- Requirements` Application Method which allows Board of Directors members to obtain
information and data accurately and in a timely manner:- 
•  Vice Chairman and Chief Executive Officer periodically forwards SOOR latest achievements to the Board of Directors.
•  Further, SOOR, through the Board’s Secretary, provides to board members accurate and clear information and data in order to 
   be able to undertake and take over their assignments and duties effectively and actively. 
•  SOOR ensures that all prepared reports are extremely valid and precise and that they are furnished to board members at proper 
   time for facilitating the process though which decisions are timely made.

Third Rule:Recruit Highly Qualified Candidates for Members of the Board of Directors and the
Executive Management. 
1- Nomination & Remuneration Committee:-
•  SOOR has a Nomination & Remuneration Committee affiliated to Board of Directors. The committee comprises of three board 
   members including one independent member. Further, its chairman is a board non-executive member. The board has deter-
   mined its membership tenure and operation method in addition to its powers and responsibilities in the committee`s charter 
   approved by the board. 
•  Nomination mechanism includes progressive selection of competent board and executive management members. Also, SOOR 
   has approved a remuneration mechanism for maintaining efficient employees and attraction of new competent persons in
   addition to assistance for achieving SOOR goals and progress. Remuneration system – pertaining to executive management - is 
   based on key performance indicators. 
•  Moreover, the committee has prepared KPI Report for overall evaluation of the Board of Directors as well as participation by 
   each board member and each of the board ad hoc committees in addition to appraisal of executive management performance.

2- Report on remunerations granted to Board Members & Executive Management:-
An annual detailed report – on all remunerations – either as sums or benefits- granted to board members and executive
managements – has been prepared for year 2018 in addition to making sure that the report will be forwarded to SOOR
general assembly for approval and recitation by the Board’s Chairman.

Fourth Rule: Ensured Integrity of Financial Reports 
1- Written Undertakings by Board of Directors & Executive Management on Soundness & Integrity of Prepared 
Financial Reports:-
Integrity and fairness of SOOR`s financial statements are regarded as an important indicator to the company`s truthfulness and 
credibility in presenting its financial position, a matter which makes shareholders and investors more confident in the statements 
and information provided and disclosed by the company to its stakeholders. Executive management undertakes in writing to Board 
of Directors that the company`s financial reports are validly and fairly presented and to approach all financial sides related to 
SOOR including operational statements and outcomes. Besides, such reports are prepared as the recognized IFRSs. In addition, 
the annual report – provided to shareholders by SOOR Board of Directors – includes a written undertaking of soundness and 
integrity of all financial statements as well as the reports related to SOOR`s business noting that the foregoing reports participate 
in enhancing accountability of the executive management by the Board of Directors or of the board by shareholders.

2- Audit Committee Formation:-
SOOR has an audit committee which comprises three non-executive board members including one independent member. The 
committee enjoys an absolute independence. It includes one member holding academic qualifications and practical expertise on 
accounting and financial fields. The board has determined Audit Committees` tenure and operation method. Moreover, it`s powers 
and responsibilities specified in the committee`s charter approved by the board. The committee held ten meetings in 2018 where 
it discussed multiple subject matters within its powers and assignments. It further met periodically with SOOR`s external and 
internal auditors.
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3- Conflict between Audit Committee`s Recommendations & Board of Directors Decisions:-
In the event there is a conflict between the audit committee’s recommendations and Board of Directors` decisions including – 
when the Board of Directors rejects the committee’s recommendations, in connection with the external auditor and/ or internal 
auditor, there shall be a detailed statement reflecting the recommendations and the reason or reasons for the board` s deviation 
from adherence to them. In 2018, there was no contradiction between the committee’s recommendations and Board of Directors`s 
decisions.

4- Independence & Neutrality of External Auditor:
SOOR`s general ordinary assembly reappointed the company`s external auditor as per Board of Directors`s decision. Such 
decision was based on the audit committee’s recommendations taking into consideration that the external auditor is listed in the 
Capital Market Authority’s external Auditors register and meets all necessary requirements in this regard. Moreover, the exter-
nal auditor is independent from SOOR and its Board of Directors and that he neither undertakes additional works for SOOR nor 
works included under audit processes nor tasks which affect neutrality and independence.         
Moreover, the external auditor attended SOOR annual general ordinary assembly meeting where he recited the report
prepared by him to SOOR shareholders.

Fifth Rule: Applying Proper Systems of Risk Management and Internal Audit 
1- Risk Management 
SOOR has an independent risk management department affiliated to Risk Committee and Board of Directors. This department 
mainly measures, monitors and evaluate all risks surrounding SOOR and finds solutions to mitigate the adverse impacts of such 
risks.

2- Risk Management Committee 
Risk Management Committee comprises of three board members including one independent member. The board has determined 
its tenure and operation method. Moreover, Risk Management Committee`s powers and responsibilities are contemplated in the 
committee`s charter approved by the board. Risk Management Committee held four meetings in 2018 where it discussed multiple 
subject matters within its powers and assignments. 

3- Internal Controls Review
SOOR`s Internal controls include all systems which are adequate to maintain the company`s financial integrity, statement accu-
racy and operation efficiency in all respects. Moreover, SOOR has taken into consideration the four eyes principles for internal 
control process which represented in sound determination of powers and liabilities, the entire separation between assignments, 
no conflict of interests, examination, double control and signature by the availability of an administrative and financial structure as 
well as the procedures pertinent to SOOR in addition to IT systems prepared and designed based on separation of assignments 
among the respective departments and positions.

4- Application of Independent Internal Audit Unit/ Office/ Department Requirements
SOOR has entered into a contract with an external firm to administer internal audit processes (Al-Aiban & Al-Qatami Company, 
Member of Grant Thornton International) which has full independence and expanded technical expertise in auditing field. Such 
firm has prepared audit reports for all activities and operations of SOOR including its various departments. Auditing reports include 
comments and recommendations in addition to departments` responses as well as business plans determined for taking neces-
sary actions according to forwarded recommendations. Such reports have been presented to Audit Committee.  

Sixth Rule: Promote Code of Conduct and Ethical Standards
1- Code of Conduct which includes professional as well as ethical standards and restrictions:
SOOR has a code of conduct approved by the Board of Directors. This COC includes standards and restrictions pertinent to 
professional conduct as well as ethical values. Through sound professional conduct and ethical values, we can enhance the 
investor`s confidence in SOOR integrity and financial statements accuracy noting that all Board of Directors and Executive man-
agement adhere to internal policies and regulations as well as statutory and regulatory which optimize interests of all parties 
related to SOOR and shareholders in particular with no conflict of interests and with high transparency. In other words, SOOR`s 
governance framework includes compliance by all Board of Directors and executive management members with all laws and 
regulations in a manner which meets interest of SOOR, shareholders and all related parties and not only the interest of a certain 
group. Code of conduct stresses on each member and employee inside SOOR not to strive to achieve a personal interest to 
himself or to a third party in addition to not using job influence for achieving a personal goal or benefit; moreover, each member in 
SOOR shall avoid exploiting the company`s resources and assets to a personal benefit, but he shall rather use them to optimize 
the company`s targets. Above all, SOOR has determined a precise system which prohibits board members and employees from 
using the information, obtained by them by virtue of their positions, to their own personal advantage. Also, they are prohibited 
from disclosure of the company`s information and data other than in the cases permitted by law. In brief, there shall be an obvious 
separation between the interest of a Board Member and the interest of the company.

2- Proper Policies & Procedures for Limitation of Conflict of Interest:
SOOR`s Board of Directors has determined the mechanism and policies required for limitation of interest conflict cases including 
their correction methods as a part of the company`s governance framework with observation of Companies Law. 
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Seventh Rule: Accurate Disclosure and Transparency in the Right Time 
1- Mechanisms of Precise Transparent Presentation and Disclosure which determine disclosure`s respects, 
fields and issues:
Precise disclosure is deemed one of the main advantages and methods to monitor the company`s operations and evaluate its 
performance. This leads shareholders and investors to be aware of the company`s structures and activities as well as the policies 
adopted by the company in addition to appraisal of the company`s performance in connection with ethical standards. Board of 
Directors has determined, within the companys governance framework, an approved policy for accurate and transparent pre-
sentation and disclosure which reflects the sides, fields and issues pertinent to disclosure noting that the Board of Directors is 
concerned with periodical review of disclosure and transparency mechanisms and systems applicable at the company.

2- Board of Directors & Executive Management`s Disclosure Record:
SOOR maintains a special record which includes disclosures by board members and the executive management of the ownership 
percentage of the company`s shares in addition to declarations by insiders which are updated as per provisions of CMA regulation 
noting that such record is made available for perusal by all the company`s shareholders without charge or consideration. More-
over, SOOR periodically updates this record in a manner which reflects condition of the stakeholders.

3- Investor Affairs Unit
Vice President of Finance and Accounts Department has been instructed to undertake investors` affairs management. He will be 
held liable for making available and providing the financial statements, information and reports required by potential investors.

4- Upgrade of IT Infrastructure & Strict Reliance thereon in Disclosure Processes:-
SOOR uses Information Technology at a large level by upgrading several systems adopted in the company`s various operations.
Furthermore, SOOR possesses a substantial and effective website encompassing all information and data pertinent to the com-
pany`s business together with the latest developments which help investors as well as current and potential investors to practice 
their rights and evaluate the company`s performance in addition to a section related to corporate governance noting that SOOR 
periodically updates its website.

Eighth Rule: Respect of Shareholders’ Rights 
1- Identification and protection of shareholders` general equities to ensure fairness and equality among 
shareholders:-
•  SOOR has a recognized policy belonging to shareholders` equity. Further, SOOR articles of association include 
   procedures and restrictions required for all shareholders to practice their rights in order to improve and protect 
   shareholders` general equity for ensuring fairness and equality among all shareholders regardless of their levels. 
   Under no circumstances, the company shall not conceal any information or any of shareholders` equity.
•  Herein below some of shareholders general equity guaranteed by SOOR:
   - Entry of shareholding in the company`s registers.
   - Shareholders` rights to deal with shares including possession`s registration and/ or acquisition.
   - Shareholder right to obtain the prescribed share of dividends.
   - Shareholder receives a share of the company`s assets in case of liquidation.
   - Shareholder right to obtain the details and information pertaining to the company`s activity as well as operational 
     and investment strategy in a regular and proper manner.
   - Shareholder`s right to participate in general assembly in addition to voting over its decisions.
   - Shareholder`s right to elect board members.
   - Monitor the company`s performance in general and the Board of Directors`s assignments in particular.

2- Accuracy and On-Going Monitoring of Shareholders’ Data:
For progressive monitoring of all matters related to shareholders` details, SOOR maintains a special register with a Clearing 
Agency. This register contains shareholders` names, nationalities, addresses and number of shares held by each one of them. 
Any changes made to the details, set forth in such register, are updated in shareholders` register based on the details received 
by the company or clearance agency. Each concerned person is entitled to request the company or clearing agency to provide 
him with statements of such register.  

3- Method to Encourage Shareholders to Participate and Vote in SOOR General Assembly Meetings:
•  SOOR respects shareholders` right to participate in the company`s general assembly meetings and vote over its decisions. This 
   is deemed as an original right of shareholders irrespective of their different levels noting that participation and voting mechanism 
   therein is contemplated in Shareholders` Equity Policy and governance framework applicable at SOOR in conformity to the com
   pany`s articles of association. The company`s articles of association clearly include the procedures and restrictions required for 
   ensuring participation by all shareholders of their rights in a manner which establishes fairness and equality without inconsisten
   cy with the applicable laws and regulations as well as the orders and instructions issued in this regard. 
•  SOOR has approved shareholders` participation mechanism in the company`s general assembly meetings based on an
   invitation by the Board of Directors for meeting within three months following the end of the fiscal year noting that convention by 
   SOOR shall be through all notification channels including Kuwait Stock Exchange`s website and daily newspapers. The Board 
   of Directors invites the general assembly for meeting if required or at a justified request by a number of shareholders who hold 
   not less than ten percent of the company`s capital or at request of the auditor in the course of fifteen days of request.
•  SOOR approves voting mechanism as to shareholders` general meetings as set forth in the company`s articles of association 
    by allowing all shareholders to participate in voting right without placing any obstacles which may lead to voting restriction. This 
    is because voting is an original right to shareholder. Hence, it cannot be terminated in any way. 
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Ninth Rule: Respect the Rights of stakeholders 
1- Regulations and policies which ensure protection and recognition stakeholders` rights:
SOOR respects and protects rights of stakeholders in all incoming and outgoing transactions. Therefore, it has prepared,
within the company`s governance framework, a policy approved by the Board of Directors including rules and procedures which 
ensures the protection of stakeholders’ rights and allow them to obtain indemnifications if any of their rights are breached.
For no conflict of interests belonging to stakeholders, either in connection with contracts or spot transactions with the company, 
with those pertinent to shareholders, it is worth saying that stakeholders may not obtain privileges via their dealing in contracts and 
transactions which fall within the company`s usual activities. Moreover, the company determines internal policies and regulations 
which ensure an obvious mechanism in respect of awarding all various types of contracts and transactions via tenders or different 
purchase orders.

2- Encouraging stakeholders to participate in monitoring SOOR`s different activities:
The company allows stakeholders to obtain the information and data pertaining to their activities to be depended on in a timely 
and regular manner.
In addition, the company sets proper mechanisms to make it easier for stakeholders to forward a report to the company`s Board 
of Directors on any unsound practices burdened on them by the company noting that proper protection shall be made available 
to reporting parties.    

Tenth Rule: Encourage and Enhance Performance
1- Board of Directors & Executive Management Members` Progressive Training Program & Course Mechanism:
SOOR approves adequate training programs, workshops and conferences for the current board members and the executive 
management pertaining to the company`s business and role of board members in order to elaborate their skills and expertise in 
addition to matching with developments in a manner which helps them to perform their duties. 

2- Overall Appraisal of Board of Directors Performance & Individual Performance of each Board member and 
Executive Management member:
SOOR has applied systems and appraisals so as to evaluate performance of board members as well as executive management 
members on a periodical basis. In this regard, evaluation relies on a series of key performance indicators related to accom-
plishment of the company`s strategic goals, effective risk management and adequate internal audit for appraisal of each of the 
aforementioned members as well as the relevant committees. In addition, there are performance indicators which evaluate the 
executive management performance on an annual basis to reflect their points of strength and weakness and deal with them to 
the benefit of SOOR.

3- Corporate Value Creation:
Board of Directors strives to establish short, medium and long-term values by determining and providing mechanism and proce-
dures which can fulfill the company`s strategic goals and improve performance rates in a manner that efficiently participates in 
motivating employees to work continually to maintain the company`s financial integrity.
The company works hard on internal and integral reporting systems to become more comprehensive as this helps the board mem-
bers as well as the executive management to make decisions effectively hence meeting shareholders` interests. 

Eleventh Rule: Focus on the Importance of Corporate Social Responsibility
1- Making balance between SOOR goals and society targets as well as programs and social responsibility 
work:
SOOR has determined a policy to make balance between the company`s goals and society objectives represented in improving 
living, social and economic conditions of society.

2- Adopted programs and mechanisms which reflect the efforts exerted by SOOR at social work level:
As the company is concerned with caring for talented people at different fields, SOOR sponsored various 
programs during the year such as:
•  “Protégés Program” which aims at preparing youths for success in their career lives in addition to creating a generation 
   of enlightened youths via training and courses provided by the program.
•  Sponsorship of graduation projects for College of Engineering, Kuwait University to encourage students to be creative in 
   their academic areas and consolidate their practical skills.
•  Sponsorship of the annual exhibition for job and educational opportunities established at the Public Authority for Applied
   Education & Training. It aims at educating and guiding High school, college and institutions’ students, who are about to 
   graduate, by providing job options at different sectors.
•  Sponsorship of “Women’s Ramadan Tournament” for football which aims at encouraging and developing women’s roles 
   in Kuwaiti sports. 
•  Sponsorship of a participant in Bahrain motor racing which was held in Kingdom of Bahrain to encourage youths to take 
   part in international championships in different sports.
•  “ALFA HORSE JUMPING COMPETITION” which is the first tournament organized by the company to hurdle jumping 
   talented youths so as to show their skills and partake in local championships.
•  Increasing employment of Kuwaitis.
•  Sponsorship and participation with “Omy Janaty” charitable organization on the World Day for People with Disabilities by 
   participating in lectures. In addition, some employees have been trained on cardiac pulmonary resuscitation. 
•  SOOR participated in protecting environment from pollution and environmental damages by waste recycling technology 
   at all parts of the company in addition to encouraging participants to collect wastes as an initial step for recycling.



74



75

AUDIT COMMITTEE REPORT
SOOR FUEL MARKETING CO.

COVERAGE PERIOD ENDING IN 
31/12/2018



76

AUDIT COMMITTEE REPORT
Audit Committee Formation
The Audit Committee was formed on 20/06/2016 as per a decision made by SOOR FUEL MARKETING COMPANY’s Board of 
Directors in its meeting no. (5/2016) where the Audit Committee Members and the Chairman have been determined. Further, the 
committee`s charter has been approved by the Board of Directors whereby the Audit Committee`s tenure comes to its end with the 
elapse of Board of Directors duration.

Audit Committee Members
The Audit Committee comprises of three members: two Non-Executive members and one Independent Member.
	 •  Mr. Hani Fawaz Abdulrahman 
         Audit Committee Chairman
         Education: Holds a Bachelor of Business Administration, Yarmouk University, Jordan. In addition to holding a Masters
         Degree in Finance, The University of Jordan, Jordan.
•  Mr. Hani Fawaz Abdulrahman holds a chartered Financial Analyst (CFA), Financial Risk Manager (FRM) and Professional Risk 
   Manager (PRM) in addition to being a chartered alternative investment analyst with experience over 29 years in the field of invest-
   ment, risk management and finance. Also, he is the Chief Executive Officer of National Leasing & Financing Company. He worked 
   for 15 years in Arab Bank (Jordan) Treasury Department and a market risks manager. He further worked for Housing Bank for Trade 
   & Finance as a manager of international investments. He is a member at several boards including SOOR FUEL MARKETING CO.
	 •  Mr. Essa Ibrahim Al-Mousa 
         Audit Committee Member 
         Education:  Bachelor of Computer Science, Denver University/ USA.
•  Mr. Essa Al-Mousa has held several positions over 20 years in the field of IT Strategic Planning, project management, technical 
   and technological support, engineering and other general services. He was previously IT manager and assistant manager of Oula 
   Fuel Marketing Co.
	 •  Mr. Jaber Mohammed Al-Hajeri
         Audit Committee Member
         Education: High School Diploma, Kuwait 
•  He held several positions over 31 years in the field of media. He worked as a Chief Executive Officer of Emma Real Estate Co. 
   He previously held a position as an advisor at Kuwait Journalists Association, an advisor of foreign media, Ministry of Information. 
   Moreover, he is a constituent member at Hateen CO-OP Society, Kuwait Society for Developing Democracy & a member at Kuwait 
   Journalists Association. As a board member, he has been a member in many boards.
         Audit Committee Secretary
Mrs. Rana Mazen Al-Khatib works as the secretary of the Audit Committee where she was nominated in the Audit Committee`s meet-
ing under no. (4/2016) dated 14/11/2016. She maintains and coordinate the Audit Committee`s meetings.

Audit Committee Formation Purpose
The main purpose beyond the constitution of Audit Committee is to support and back up the Board of Directors to perform its supervi-
sory liabilities represented in soundness and integrity of financial reports and the company`s internal controls as well as independent 
internal audit running activities, evaluation of external auditor and internal auditor`s performance.
Audit Committee Properties
1- Audit Committee members have the required academic degrees in addition to practical expertise on the field of Accounting and 
    Finance as indicated in the above brief summary for the Audit Committee Members. 
2- The Audit Committee is permitted to consult any independent advisory firm at the company`s expense.
3- In connection with the Audit Committee`s recommendations forwarded in 2018 to the Board of Directors, there was no contra
    diction between the Audit Committee`s recommendations and the Board of Directors decisions.

Audit Committee Meetings
The Audit Committee shall meet regularly four times at least in a year and quarterly noting that the Audit Committee held ten meetings 
in 2018 including periodical meetings with internal auditor and external auditor. All members are notified of the committee`s agenda 
three days at least prior to the meeting date in order to allow them adequate time for review and perusal. Further, the Audit Committee 
has recorded its minutes as follows:

Meeting No. Meeting date % of attendees Venue
(1/2018) 21/02/2018 100% Company Headquarters
(2/2018) 14/03/2018 100% Company Headquarters
(3/2018) 14/03/2018 100% Company Headquarters
(4/2018) 22/03/2018 100% Company Headquarters
(5/2018) 13/05/2018 100% Company Headquarters
(6/2018) 07/08/2018 100% Company Headquarters
(7/2018) 27/09/2018 100% Company Headquarters
(8/2018) 11/11/2018 100% Company Headquarters
(9/2018) 02/12/2018 100% Company Headquarters

(10/2018) 16/12/2018 100% Company Headquarters
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Audit Committees` Powers, Responsibilities and Achievements:
The Audit Committee reviewed its operation charter and the items, contemplated therein, have been approved in addition appraisal 
of its performance and the assignments achieved by it in year 2018. The Audit Committee most important achievements and duties 
during 2018 are as follows:
1- The Audit Committee has reviewed periodical financial statements before they were forwarded to the Board of 
    Directors. The Audit Committee expressed its opinion and forwarded a recommendation thereof to the board with 
    the intent of ensuring fair ness and transparency of financial reports in addition to making sure of soundness and 
    integrity of financial reports as well as the company`s internal controls where the company held its periodical
    meetings (quarterly) in which there was review of the financial reports issued by the company` s Finance and
    Accounts Department and the external auditor firm noting that Audit Committee has forwarded a recommendation in this regard. 
   As such, written undertaking, related to soundness and integrity of financial statements ending on 31 December 
   2018, was provided.
2- Monitored the external auditor`s assignments and ensured that he has never provided services to the company 
    other than those required for audit profession.
3- The Audit Committee reviewed the external auditor`s comments on the company`s financial statements and 
    followed up what has been made in this regard.
4- Evaluated adequacy of the company`s internal controls systems and prepared a report which includes the com
    mittee`s opinion and recommendations in this regard. 
5- Conducted technical supervision over SOOR Fuel Marketing Company`s internal audit services by Al-Aiban & 
    Al-Qatami Company in order to verify their competence in performing the assignments and duties determined by 
    the Board of Directors.
6- The Audit Committee reviewed the Corporate Governance and the Audit report before they have been forwarded 
    to shareholders` general assembly. 
7- The Audit Committee reviewed and approved the audit plan proposed by the internal auditor and commented 
    thereon.
8- The Audit Committee forwarded a recommendation to the Board of Directors for nomination and reappointment of 
    external auditor or changing him and determining his fees.
9- The Audit Committee reviewed the Internal Control Review report evaluation after studying and evaluating the 
    adequacy of such audit controls by SOOR FUEL MARKETING COMPANY in addition to following up what has 
    been made in regard to the aforementioned comments.
10- The Audit Committee discussed internal audit reports of various departments together with emphasis on SOOR 
      FUEL MARKETING COMPANY` s compliance with its stated covenants as a response to comments.
11- The Audit Committee met four times with the internal auditor (Al-Aiban & Al-Qatami Company – Member of Grant 
      Thornton International) to follow up the company` s internal audits and review audit reports as to the company`s 
      various departments.
Based on the aforementioned, in connection with Audit Committee task of 2018, Audit Committee members confirm their strict compli-
ance with implementation of the assignments entrusted to them by the Board of Directors in conformity to the rec ognized practices in 
this field as well as the instructions and decisions of the relevant supervisory authorities and – in particular - Capital Market Authority.

Review of Financial Statements
External Auditor: Al-Aiban, Al-Osaimi & Partners – Member of Ernst and Young.
During the fiscal year ending on 31 December 2018, the external auditor reviewed the periodical and annual financial statements 
which have been forwarded to the Audit Committee for discussion in addition to presenting a recommendation thereof to the board 
for approval and consent thereto.

Appraisal of Internal Controls
The Board of Directors`s duties and liabilities shall establish and apply the company`s adequate internal audit controls taking into 
consideration consistency of such controls with the benefits expected from their application.
SOOR FUEL MARKETING COMPANY has contracted with Al-Qatami & Al-Aiban Company – Member of Grant Thornton Internation-
al to evaluate and review the company`s internal audit controls of the year ending on 31 December 2018 provided that inspection cov-
ers the company`s general supervisory environment, conformance and compliance with the corporate governance principles issued 
by CMA. Due to deficiencies in any internal audit system, misstatements or violations, which may not be discovered or pursued, are 
likely to occur. Similarly, the difficulty for evaluating such systems for future periods is subject to risks as management information and 
audit procedures may be insufficient due to changes of circumstances or as a result of low compliance with such procedures taking 
into consideration all comments to be stated in the report and dealing with them very clearly and transparently.
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Sabah Al Salem - صباح السالم
Mina Abdullah - ميناء عبدالله 
Ardiya Co-op - العارضية
Al-Farwaniya - الفروانية
Al-Sulaibiyah - الصليبية
Jaber Al Ali - جابر العلي
Al-Rabiya - الرابية
Al Andalous - Al Riqai -  الأندلس - الرقعي
Al-Adan - العدان

66
74
76
80
81
84
91
97
99

Jleeb Al-Shiyoukh - جليب الشيوخ  
Jleeb Al-Shiyoukh - جليب الشيوخ 
Shaab Gulf Street - الشعب -شارع الخليج العربي
United Nations Roundabout - دوار الأمم المتحدة
Jahra-Water Station - الجهراء - محطة المياه
Rawda - الروضة
Al-Moubarakiya - المباركية - بيان
Al-Sabahiya - الصباحية

44
46
48
51
53
56
61
63

Al-Faiha - الفيحاء
Al-Qadsiya - القادسية
Al-Salmiya - Blajat street - السالمية - شارع البلاجات
Al-Sulaibikhat - الصليبيخات
Al-Fahaheel - الفحيحيل
Khaitan - خيطان
Hawally - Tunis Street - حولي - شارع تونس
Shuaiba Road - Al Ada’ama  طريق الشعيبة - الأدعمي

21
22
25
27
30
32
34
43

Sheraton roundabout - دوار الشيراتون 
AL-Mansouriya - المنصورية
AL-Dhaher - الظهر
Abu Hulifa - أبو حليفة
AL Jahra - Express Way - الجهراء- الطريق السريع 
Salwa - سلوي
Ras Al Zour - راس الزور
Failaka Island - جزيرة فيلكا

2
5
7
8
9
13
19
20

رقم المحطة المنطقة	
Station No. 	 Station Name

Qairawan - قيروان
Saad Al-Abdullah - سعد العبدالله
Magwa - المقوع  
Shuwaikh - الشويخ  
Sabahiya - الصباحية
West Hadiya - غرب هدية 
Hitteen - حطين
Al-Aquila - العقيلة 
Massayal - المسايل

106
108
111
113
115
116
117
123
124

Kerosene كيروسين Diesel ديزل

Premium ممتاز

Super Premium خصوصي

Ultra الترا

الخدمات المتوفرة في محطات شركة السور لتسويق الوقود ش.م.ك.ع


